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Major General Wolski, thank you for giving 
us this interview. You took over as Com-
mander JWC on 24 September 2014 and next 
month you are handing over your duties to 
Brigadier General Andrzej Reudowicz. What 
would you say has had the biggest influence 
on you during your time at JWC?
- I think it is our coherence as a team and 
our ability to quickly adapt to change as an 
organization. With the completion of ISAF's 
mission in 2014, JWC assumed new responsi-
bilities in training a broader NATO audience 
from NATO Command and NATO Force 
Structures. The JWC-led TRIDENT exercise 
series is vital to Alliance's Collective Defence 
commitment and in preparing the NATO Re-
sponse Force (NRF) for the unique 21st cen-
tury security challenges. One thing is certain: 
the requirement for training and exercises is 
increasing, and so is the requirement for their 
complexity. When I assumed my post at JWC, 
after Afghanistan, I realized that the staffs 
were quite up to speed on the organization's 
requirements, especially on issues related to 

Article 5 Collective Defence and non-Article 5 
response. Realism is the key to effective train-
ing and we adapted to this new training era 
rapidly in order to prepare NATO forces in 
the capabilities required in the potential future 
conflicts. Our vision has always been continu-
ous improvement and looking ahead. We do 
this with a strong lessons learned mind-set. 
This is only possible in a cohesive organization 
like the JWC.

Can you tell us some of your highlights dur-
ing your term?
- Upon assuming my role at JWC, the NATO 
Readiness Action Plan (RAP) was already be-
ing shaped. The RAP is very important in that 
it reinforces NATO's Collective Defence and 
addresses new risks and threats from the east 
and the south. Moreover, the RAP serves as 
a robust plan that helps us adapt our defence 
capabilities for increased preparedness and 
better response to emerging crises. The big-
gest highlight for me has been the opportunity 
to guide JWC in developing a very dynamic 

training platform articulated through ACO 
and ACT. In this regard, the Framework for 
Future Alliance Operations (FFAO) gives im-
portant guidance on how any operation needs 
to be conducted in the foreseeable future. This 
is also reflected in our exercise design. For 
me, one of the big rocks is the training of the 
single-service headquarters, which must be 
certified as Joint Force Headquarters (JFHQs) 
capable of commanding and controlling joint 
operations. In order to provide the best opera-
tional level training, we also assist in develop-
ing new concepts and doctrinal work, which 
are instigated by operations.

How does JWC support Transformation? 
And, what implications does the RAP have 
on JWC?
- NATO's enhanced exercise programme 
focuses on exercising Collective Defence Ar-
ticle 5 and non-Article 5 contingencies. JWC's 
training is a catalyst in driving Transforma-
tion. We present NATO with a full spectrum of 
adversaries and we lead some of NATO's most 

"ONE THING IS CERTAIN: THE REQUIREMENT FOR EXERCISES IS 
INCREASING, AND SO IS THE REQUIREMENT FOR THEIR COMPLEXITY."

INNOVATIVE TRAINING FOR 
NATO's TRANSFORMATION

MAJOR GENERAL REINHARD WOLSKI, the outgoing 
Commander of the Joint Warfare Centre, explains the 
importance of training and exercises and how the Centre's 
adaptive organization supports NATO's Transformation 
efforts. "NATO's enhanced exercise programme focuses 

on exercising Collective Defence Article 5 and non-Article 5 contingencies. 
JWC's operational level training is a catalyst in driving Transformation," 
Major General Wolski says.
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complex operational level exercises. Providing 
these highly complex training events demands 
state-of-the-art simulation systems, and JWC's 
CIS/IM training network is considered a 
unique infrastructure within NATO. JWC is 
also the only organization within NATO that 
creates and develops exercise settings and sce-
narios. The Skolkan scenario, for example, was 
created in order to evolve NATO training in 
light of new threats and very complex prob-
lems as well as redefined missions in NATO 
post-Afghanistan. Moreover, there is also a 
resurgence of interest in new concepts and 
doctrine. Together with ACT and the NATO 
Standardization Organization (NSO), JWC as-
sists in doctrine development and feeds it into 
our training and exercises. We also collect best 
practices, publish staff officer handbooks and 
play-test them as best practices in our exer-
cises. Another highlight during my term was 
the very successful application of the Con-
nected Forces Initiative (CFI) in TRIDENT 
JUNCTURE 15 through our cooperation with 
the Canadian Joint Operations Command. We 

also have in-house live media simulation capa-
bilities. These have all been transformational. 
The most prominent outcome of the RAP was 
the establishment of the Very High Readiness 
Joint Task Force (VJTF), which today stands 
as a certified and ready NATO force. The JWC 
does not train the VJTF directly, but we train 
the headquarters that command the VJTF.

How successful are we in meeting expecta-
tions of providing training that reflects the 
wide spectrum of operational challenges?
- We basically increased our training capac-
ity extensively in both number and complexity 
of exercises we conduct. Our new schedule of 
work involves designing and delivering four 
operational-level exercises per year. Each ex-
ercise planning process takes 15 to 18 months, 
during which time we are also preparing for 
the following year's exercises. In fact, we 
are currently planning exercises for which  
execution is due two and a half years from 
now. Looking back on the period between Oc-
tober 2014 and May 2016, we have delivered 

eight major exercises whilst preparing for the 
subsequent four exercises. One of these is ex-
ercise TRIDENT JAVELIN, another milestone 
for NATO. In terms of new threats, such as 
enhancing NATO's ability to deal with hybrid 
warfare threats, we stretched our resources to 
provide the best training possible for the Al-
liance. I would also say that an early dialogue 
with the Training Audience is paramount for 
the successful delivery of a complex exercise.

Do you not risk overwhelming the Training 
Audience?
- I have heard people refer to operational-
level exercises as too complex. Just by watch-
ing the news regularly you will see that the 
security environment surrounding us is con-
stantly changing and conflicts are more dif-
fuse geographically. Take Afghanistan for 
example; conducting military operations is 
a complex task. JWC is preparing NATO for 
this complexity in order to make the HQs 
of NATO Command and Force Structures 
not only survive such operations, but also to 

Above: Major General Wolski speaking about JWC's mission and role within NATO at the 13th Conference on Civil Protection (Samfunnssikkerhetskonferansen 2016), held at 
the University of Stavanger. PHOTO: JWC PAO
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dominate them on a joint level, in that essence 
this means to fight a campaign. We provide 
computer-assisted command-post exercises 
(CAX/CPX) and training in multiple areas, we 
integrate the Comprehensive Approach and 
create a highly realistic information environ-
ment and near peer adversaries with multiple 
dilemmas across all PMESII (political, mili-
tary, economic, social, infrastructure, and in-
formation) domains. It goes without saying 
that this requires complex thinking in terms of 
settings/scenarios, augmentation, the Oppos-
ing Force (OPFOR), Lower Control/Higher 
Control (LOCON/HICON), media simulation 
and White/Grey Cell compositions. Addition-
ally, only CAX/CPX, for example, can facilitate 
integration of Capability Development (CAP-
DEV) experiments. Add this to the appetite for 
realistic scenarios which is at an all-time high.

You have also served as "EXDIR", or  Exercise 
Director, for TRIDENT exercises. How does 

this additional role differ from that of Com-
mander JWC?
- I have really enjoyed deploying with a 35+ 
strong team to meet the Training Audiences 
(TAs) in their locations, whether it's in their 
Peacetime Establishment (PE) headquarters 
or in a tent city where they have to operate 
from tents or on-site containers. As JWC's 
training team we see how they work together 
to accomplish the complex mission at hand. 
Communicating with the TA is a very fruitful 
dialogue in that we learn from them and they 
learn from us. But, success is only possible if 
and when I have a very strong reach-back team 
in Stavanger, and there is constant half day dia-
logue between both locations on how to run 
the exercise in terms of achieving the Train-
ing Objectives. Sometimes we take the lead 
and make it even more challenging for the TA, 
which we call dynamic scripting, a deviation 
from the original script to provide the most 
realistic training.

Is there a stronger need to convey the Com-
prehensive Approach into exercises?
- Yes, to a certain extent. During the course 
of the overall planning and execution pro-
cess for exercises, we have occasionally ob-
served tough challenges in application of the 
Comprehensive Approach, which means the 
involvement of international organizations 
(IOs), governmental organizations (GOs) and 
non-governmental organizations (NGOs) in 
our exercises as well as CIMIC and the CFI. 
Both NATO and non-NATO participants have 
learned a lot during this process. However, we 
shouldn't forget that we have to extensively 
train and exercise in order to continue to run 
complex kinetic and non-kinetic direct action 
in the joint environment. The Comprehensive 
Approach must be very well balanced in this 
endeavor. We might have a small, medium or 
large scale warfighting in the scenario, so there 
must be a balance in the application of the 
Comprehensive Approach.

•  JWC initiated an out-of-cycle Peacetime 
Establishment (PE) review in 2012 in line 
with the NATO Level of Ambition (LoA) to 
undertake more exercises of increasing 
complexity and the need to achieve this 
within the existing Peacetime Establish-
ment (PE) resources, which is originally 
allocated to the Centre for fewer and less 
complex exercises.

•  JWC's optimization of its internal struc-
tures ensures that the Centre is better 
aligned to deliver effective training and 
warfare output that will prepare our forc-
es for the new security threats and chal-
lenges facing the NATO Alliance.

•  The aim of the JWC optimization was to 
sustain its delivery of the best training 
possible for the NATO Command Struc-

ture and NATO Force Structure head-
quarters, now and in the future.

•  As a result of the optimization, JWC has 
been organized as a highly agile and flex-
ible matrix organization.

•  The optimized internal structures of JWC 
supports enhanced training and warfare 
output, especially when it comes to the 
TRIDENT Series of Exercises, which has 

become the Alliance's primary vehicle for 
readiness at the operational level.

•  With the optimization, JWC's role and 
mission amongst NATO's training and 
doctrine communities is reinforced, espe-
cially in the framework of the Connected 
Forces Initiative (CFI) and always with 
the NATO Level of Ambition in mind. JWC 
achieves this through implementing the 
Readiness Action Plan (RAP) and with its 
new training architecture for world-class, 
operational-level training.

•  In addition to meeting the requirements 
for additional NATO training and warfare 
capabilities, the re-organization of JWC 
also intended to give a comprehensive 
look at JWC's overall organizational cul-
ture as "One Team".

INTERVIEW
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JWC has undergone a major structural opti-
mization. What was the aim?
- The process started in 2012, and the aim 
was to optimize JWC's internal structures in 
response to the increasing demand for new 
and more complex operational-level exercises. 
The optimization of JWC was also so that it 
could support the delivery of the Centre's war-
fare output in the most effective manner. That's 
mainly why we embarked on this out-of-cycle 
Peacetime Establishment review. As I men-
tioned, the process had already begun when I 
took over and I was quite motivated in moving 
it forward through its next phases. Our basic 
structure was based on a mission that had 
evolved significantly since 2006; mainly the is-
sue was the lack of critical functions. The pro-
posed trial proved to be a great success, and 
it received support from SACT, national chan-
nels and the NATO Defence Manpower Com-
mittee. The result was a matrix structure with a 
brand new training architecture, which makes 
it better aligned for us to perform JWC's mis-
sion. I am very grateful to all the people in 
JWC who have contributed to this optimiza-
tion process during one of the busiest years in 
terms of exercise delivery. There were no de-
motivating surprises or frustration thanks to 
the strong culture we have here at JWC.

Is there anything else you would like to add?
- About Norway, our excellent Host Nation. 
Without their support in terms of facilities, 
services and opportunities we would not have 
been able to accomplish our mission effec-
tively. I also enjoyed living here very much and 
I am happy to have met some of the kindest 
people I know. My wife also engaged in JWC's 
amazing community life. Having already 
served in NATO's several operational theatres 
and learned so much from both NATO and 
coalition soldiers, airwomen, airmen and ci-
vilians, I was very glad to continue this joint 
operational dialogue here at the helm of JWC. 
Working at JWC is the pinnacle of an officer's 
professional career. I am very happy to have 
been part of JWC's "One Team" and have had 
the experience to work alongside this eclectic 
group of amazing people. My message to this 
team is: You all serve so well to bring NATO 
into the next generation quite successfully. 
Well done and thank you so much. 
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The Norwegian Minister of Defence,  
H.E. Eriksen Søreide, visited Joint 
Warfare Centre on 31 May 2016. 
Following a bilateral meeting with the 
Commander, H.E. Eriksen Søreide 
received a mission briefing on JWC's 
current and future activities as the 
premier operational warfare and training 
centre of NATO. The programme 
included a guided tour of JWC's training 
facility, including a visit to the live 
broadcast studio where the Minister was 
briefed on media simulation and training. 
Here, Laura Loflin DuBois conducted an 
interview with the Minister on domestic 
and international security issues. 

"We need to be interoperable 
to maintain a credible 
Collective Defence,"  
H.E. Eriksen Søreide

By Laura Loflin DuBois, 
Exercise Planner and TV Producer 
Joint Warfare Centre

Minister, thank you for giving us this inter-
view. From your perspective, why is it impor-
tant to have the JWC based in Norway? 
- The Joint Warfare Centre (JWC) plays a sig-
nificant role as NATO's focal point for train-
ing at the joint operational level. It is equally 
important for Norway to ensure a NATO foot-
print in Norway.

How important is it for Norway to be a mem-
ber of the Alliance?
- As a founding member of the North Atlan-
tic Treaty Organization (NATO), Norway has 

►►►
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Above: The Minister shaking hands with the NATO Secretary General at NATO HQ, Brussels, before the 
Meeting of NATO Ministers of Defence, 14 June 2016. PHOTO: NATO
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On arrival to JWC, the Norwegian Minister of De-
fence, H.E. Eriksen Søreide was warmly welcomed by 
German Army Major General Reinhard Wolski. PHOTO: 
CPO VINCENT MICHELETTI, FRENCH NAVY

been an active member of the Alliance since 
1949. NATO membership has been and still is 
a cornerstone in Norwegian defence and secu-
rity policy. NATO's essential purpose is to safe-
guard the freedom and security of its members 
through political and military means. Norway 
has played an active role in the continuous re-
form process that the Alliance has undergone 
since 1949 to ensure that it has the policies, ca-
pabilities and structures required to deal with 
current and future threats. 

The security landscape has changed in the 
past two years; how has that changed the 
importance of collective security for Norway?
- We are facing a more challenging security 
policy situation than we have done for a long 
time. In the east, we are experiencing a  mili-
tarily capable and politically unpredictable 
Russia, and in the south, several areas are af-
fected by war and conflict. In this context, 
collective security is crucial. The upcoming 
NATO Warsaw Summit in July will have great-
er focus on Collective Defence, NATO's core 

task, and what the Alliance must do to adapt to 
the new security environment.

Russia has shown a willingness to redefine 
geographic borders by force. Would you say 
Russia is currently an ally or adversary of 
Norway?
- Russia's annexation of Crimea and destabili-
zation of eastern Ukraine is unacceptable, and 
therefore, Norway has implemented restrictive 
measures against Russia in line with the Euro-
pean Union, as well as suspended the bilateral 
military cooperation with Russia. Russia poses 
no immediate threat to Norway today, but 
Russia has demonstrated a willingness to use a 
wide variety of tools to protect its interests and 
achieve its political goals. However, Russia is 
our neighbour, and therefore key to achieving 
security and stability in the High North. As a 
consequence, it has been important for Nor-
way to continue our cooperation with Russia 
within Coast and Border Guard, search and 
rescue, our regular contact between the Nor-
wegian Joint Headquarters and the Russian 

Northern Fleet, as well as the mechanisms in 
the Incident at Sea Agreement. This is impor-
tant in order to promote openness and avoid 
misunderstandings.

Norway announced after the May Defence 
Ministerial in Brussels that it is looking for 
"more frequent peacetime presence of Al-
lied forces in the High North at a time when 
Russia is showing interest in the region." 
Why is this and how confident are you that 
you will get that support?
- Russia's military build-up in the North 
Atlantic area has implications for Norway, 
and for NATO as a whole. Predictability and 
stability are essential to security in the High 
North. Norway is dependent on our Allies for 
our security and a predictable presence of Al-
lies in peacetime, combined with Norwegian 
peacetime operations, is necessary to maintain 
a stabilizing norm. In order for the Allied se-
curity guarantee to be credible, our Allies also 
need to be capable of conducting operations in 
our climate and geography, and we need to be 
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Above: Colonel Stephen Williamson, Deputy Chief 
of Staff of JWC's Exercise, Training and Innovation 
Directorate, briefing the Minister on TRIDENT 
exercises at the combat map room. Below: The 
programme included a tour of the training facility 
and a visit to the live broadcast studio. PHOTOS: CPO 
VINCENT MICHELETTI, FRENCH NAVY

interoperable. This is necessary to maintain a 
credible Collective Defence. NATO stands to-
gether, and we already experience an increased 
interest from our Allies in the challenges we 
are facing in the High North. In the run-up to 
the Warsaw Summit, Norway will advocate a 
significant strengthening of NATO's maritime 
capabilities, with a strong emphasis on the 
Northern Sea areas.

Looking at the threat from the south, Nor-

way is increasing its force to fight ISIL. Why 
is this important to Norway? Should NATO as 
an organization do more to counter ISIL?
- ISIL is under increasing pressure in Iraq and 
Syria. It is essential to maintain that pressure 
and increase our efforts in combating ISIL. As 
recent attacks in Europe have shown, the threat 
of terrorism concerns us all. It is now essential 
that close Allies, such as the NATO Member 
States, stand together in facing the challenge of 
terrorism. While NATO as an Alliance is only 

playing a limited role in the efforts against 
ISIL, it is important to underscore the fact that 
NATO Member States are contributing sig-
nificantly towards the defeat of ISIL by their 
contributions to Operation Inherent Resolve. 
In this regard, Norway stands ready to take its 
share of the burden, both with military and ci-
vilian contributions.

Finally, what are Norway's highest priorities 
when it comes to security?
- Our highest priority is to protect and safe-
guard Norwegian sovereignty, territorial in-
tegrity, freedom of action, values and interests. 
We pursue this primary concern and goal in a 
number of distinct ways. We actively support a 
world order based on international rule of law 
under the auspices of a strong and functioning 
United Nations. We are members of the trans-
atlantic security community and, as a NATO 
Member, we stand in solidarity with our Allies. 
We invest in our security by maintaining mod-
ern, capable and interoperable Defence forces. 
And finally, we constantly work to ensure that 
our society is resilient and prepared to work 
collectively and coherently if necessary. 


