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CHANGEof
JWC

Major General Andrzej Reudowicz, left, incoming Com-
mander of the JWC; General Denis Mercier, NATO's Su-
preme Allied Commander Transformation (SACT), cen-
tre; and outgoing Commander Major General Reinhard 
Wolski, right, stand at attention, 21 July 2016, during 
the Change of Command ceremony for the Joint War-
fare Centre, Stavanger, Norway.
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COMMAND

 Major General Andrzej Reudowicz giv-
ing remarks after assuming command of the 
Joint Warfare Centre. General Denis Mercier, 
NATO's Supreme Allied Commander Trans-
formation (SACT) presided over the time-
honoured ceremony in Stavanger, attended 
by dignitaries from both sides of the Atlantic 
as well as the JWC staff and their families. 
Reudowicz is the eighth JWC Commander.   

POLISH ARMY Major General Andrzej Reudowicz 
assumed command of NATO's Joint Warfare Centre 
(JWC) during a Change of Command ceremony 
at the Centre's Harald Hårfagre Auditorium on 21 
July 2016. "I look forward to building upon the 

excellence you have already achieved," Reudowicz, a native 
of Pisz, stated in his first formal address to the JWC staff, 
adding that he was honoured to be given the opportunity 
to lead this exceptional organisation and vowing to continue 
its 'One Team' culture of excellence and professionalism. 
"As military men, we are used to answering questions that 
start with 5 Ws (Who, What, Where, When and Why). My 
questions will begin with 5 Ws as well, but these will be: Why, 
Why, Why, Why and Why. The answers should allow us to 
better understand the comprehensive and holistic approach 
we want for our military business," Reudowicz pointed out.

Story by Inci Kucukaksoy
Photos by CPO Vincent Micheletti  , French Navy 
JWC Public Aff airs Offi  ce
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(continued from p. 7) He then shared a personal 
story to illustrate the importance of NATO's 
continued adaptation to a changing world. 
"While being deployed to Afghanistan, I had a 
very clever Chief, Tactical Operations Centre. 
To sign his mail, this o�  cer used to add the ex-
pression 'Semper Flexi', which means 'Always 
Flexible' and is a play on the Marine Corps slo-
gan 'Semper Fidelis.' Maybe we should make it 
our own watchword to describe the character 
of our work." 

� e Change of Command ceremony 
had brought together nearly 200 dignitaries 
from both sides of the Atlantic, including NA-
TO's senior leadership, representation from 
both the German and Polish Governments 
and many of the local dignitaries, as well as the 
JWC's international sta�  and family members.

"I want to take a moment to express my 
deep gratitude and appreciation to the sta�  of 
the JWC for their tremendous e� orts to move 
NATO Transformation forward," said French 
Air Force General Denis Mercier, NATO's 

Supreme Allied Commander Transformation 
(SACT), who presided over the event. He re-
minded the audience that the sta� 's e� orts 
are "a vital component of this Centre's repu-
tation and the respect for its professionalism 
expressed by many Allies and Partners."

SACT then explained that the recently 
concluded Warsaw Summit was held at a 
de� ning moment for NATO's Transforma-
tion. "� e main theme of the Summit was the 
building of a renewed and robust defence and 
deterrence posture and the projection of sta-
bility across NATO's borders," SACT said. "A 
fundamental factor of our responsiveness will 
rely on the Alliance adopting the right posture, 
a posture based on conventional, nuclear and 
missile defence forces, that is credible at both 
the political and military levels — with a deter-
rent e� ect as well as other military strategic ef-
fects. A robust exercise programme is a clear 
and visible demonstration of our ability to 
deliver the appropriate strategic e� ects in dif-
ferent environments, but also a demonstration 

Major General Andrzej Reudowicz receives the JWC Flag from General Denis Mercier, SACT, on 21 July 2016, during the Change of Command ceremony for the Centre. The 
Joint Warfare Centre based in Stavanger, Norway, is NATO's premier collective training and exercise facility at the operational level and is capable of conducting joint and 
combined capability integration, concept and doctrine development in order to improve NATO's operational readiness and interoperability. 

Major General Wolski in his farewell address said that 
he would never forget his period of service at the JWC. 
Tucked in between strategic guidance and tactical 
performance, "the joint operational level of command 
is possibly the most demanding level in operations 
today," Wolski commented.

CHANGE OF COMMAND
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of force. It assures NATO maintaining a high 
state of readiness across a full mission spec-
trum: it serves as the cornerstone of the Alli-
ance's credible deterrence. � is is precisely why 
JWC's work is so important and contributes im-
mensely to the core tasks of the Alliance." 

SACT then highlighted Major General 
Reinhard Wolski's accomplishments and his 
impact, not only for the JWC, but also for 
 NATO's whole Transformation family. He then 
turned to Wolski's successor, Major General 
Andrzej Reudowicz, with words of encourage-
ment and commendation. "We are very fortu-
nate to have a Commander with such a high 
level of operational and forward-looking expe-
rience joining our Command Group," SACT 
said, adding: "I am very enthusiastic about 
working with you, Andrzej, as a new member 
of our 'Penta J' team, in this new and exciting 
professional endeavour."

SACT ended his speech with a quote 
from General Douglas MacArthur, whose me-
morial is located close to HQ SACT in Nor-

Royal Norwegian Navy Commodore Hans Helseth, 
Special Adviser to Commander Joint Warfare Centre, 
welcoming Mrs Jolanta Reudowicz to the JWC Com-
munity with a beautiful bouquet of yellow roses.

CHANGE OF COMMAND

General Denis Mercier, SACT, giving his remarks lauding the Joint Warfare Centre. SACT said that a robust exercise 
programme was a clear and visible demonstration of NATO's ability to deliver the appropriate strategic effects in 
different environments, but also a demonstration of force. "It assures NATO maintaining a high state of readiness 
across a full mission spectrum," he added.

folk: "In no profession are the penalties for em-
ploying untrained personnel so irrevocable as 
in the military."

Major General Reudowicz is the eighth 
Flag O�  cer to hold the prestigious position of 
Commander Joint Warfare Centre. His awards 
and decorations include Order of Army Cross, 
Silver Cross of Merit and Gold Medal of Merit 
for National Defence, Meritorious Service 
Medal, Star of Iraq, Star of Afghanistan, and 
NATO ISAF Medal. He is also a laureate of the 
Mace Prize, a Polish award for innovation and 
creativity. Reudowicz was acknowledged in the 
Book of Honour of the Polish Army (2011) for 
his exceptional achievements in service, in-
cluding training in peacetime, and was made 
Chancellor of the Order of Army Cross in Sep-
tember 2011. Reudowicz and his wife Jolanta 
have been married for 23 years, and they have 
two children. He enjoys history, philosophy 
and literature, and is a dedicated skier.

At the conclusion of his speech, Reudo-
wicz said: "I am delighted to learn about the 

invaluable Norwegian support to the JWC and 
its personnel. I hope that our cooperation with 
local authorities, the Chief of Police and the 
Ministry of Defence representatives will con-
tinue and grow. And I promise that I will pro-
mote not only the JWC, but Norway as well."

During the ceremony, an awards cer-
emony was held where SACT handed out a 
Certi� cate of Commendation to Major Gener-
al Reinhard Wolski, whose next duty station is 
the Army Concepts and Capabilities Develop-
ment Centre in Germany, where he will serve 
as the Commander. A� er the ceremony, Major 
General Reudowicz hosted a small reception, 
which included a festive cake cutting, to mark 
the change of command.

Interview with SACT

� e next day, JWC's Public A� airs O�  ce 
(PAO) conducted an interview with General 
Denis Mercier about the impact of the Warsaw 
Summit. "If I look at the history of NATO," 
SACT said, "I see three di� erent phases: the 
Cold War; the post-Cold War phase with the 
creation of NATO, and then the post-9/11 
phase, in which NATO has demonstrated a 
strong focus on expeditionary operations, 
� ghting against terrorism. To me, this Summit 
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opens the fourth era of our Alliance."
"By stating that this Summit focused on 

defence and deterrence and projection of sta-
bility," he went on to note, "we point out that it 
was a Summit that decided on the development 
of 'playbooks' regarding hybrid warfare, decla-
ration of cyber as the � � h domain of warfare, 
and strengthening our cyber resilience. In that 
sense, I found it to be a most historical Summit, 
which rea�  rmed our unity and cohesion."

"Indeed, we witnessed our 28 Heads of 
State and Government agreeing to � nd solu-
tions on any kind of challenge through NATO's 
360-degree approach. NATO recognized that 
our nations will have to face a wide range of 
threats and make real decisions to address them 
but, at the same time, placed great weight on the 
importance of partnerships, both with Partner 
Nations and international organisations, as well 
as on the strong presence of the EU."

"The new security 
environment triggered the 
Alliance, not only to adapt, 
but also to deliver."

Regular political consultations, shared situ-
ational awareness, and joint exercises are of 
key importance for responding to common 
challenges in a timely and e� ective manner, ac-
cording to the Warsaw Summit Communiqué. 
In order to build out capabilities established 
through the Readiness Action Plan agreed at 
the Wales Summit in 2014, such as the NATO 
Response Force increasing to more than 40,000 
troops and with an operational Spearhead Force 
within it, NATO has placed an unprecedented 
focus on exercises, be they NATO-run or in 
national or coalition formats, that contribute 
to our common security. In 2015 alone, NATO 
conducted nearly 300 exercises, including 
NATO's largest and most complex exercise in 
over a decade, TRIDENT JUNCTURE 2015, of 
which the JWC directed the computer-assisted 
command-post exercise (CAX/CPX) phase 
with the participation of nearly 4,000 military 
and civilian personnel. � e common trait of 
these exercises is that they are all defensive in 
nature, long-planned and transparent to the 
media and international observers.

SACT said in his speech at JWC's Change 
of Command ceremony that the new security 
environment "triggered the Alliance, not only to 
adapt, but also to deliver. NATO has decided to 

CHANGE OF COMMAND

Major General Andrzej Reudowicz was 
born on 19 November 1961 in Pisz, Poland. 
He started his military service in 1980. In 
1984, he graduated from the Mechanized 
Forces College in Wrocław, but has since 
completed many courses, training and 
studies, including university and post-
graduate studies at the National Defence 
Academy (1994, 2008). After graduating 
from the Academy, he was promoted to 
the rank of Brigadier General on 15 August 
2008. He continued his education and in 
2013 he completed the International Cap-
stone Course (Rome). His professional 
military career started in 1984 as a platoon 
leader for the 41st Mechanized Regiment 
in Szczecin. In 1987, he was appointed 
Commander of the Mechanized Company, 
and in 1990 he assumed the role of Chief 
of Staff of the Mechanized Battalion. In 
1994, Major General Reudowicz was ap-
pointed Battalion Commander of the 33rd 
Mechanized Regiment, Budowo. In 1995, 
he was nominated as Chief of Staff/Dep-
uty Commander in the newly formed 13th 
Mechanized Brigade, Czarne. In 1998, he 
was assigned to the Land Forces Com-
mand Operational Planning Branch where 
he served until 2002.

Following the accession of Poland to the 
Alliance, Major General Reudowicz was en-
gaged in preparing and developing NATO 
operational planning and participated in 
Poland's fi rst NATO exercise series. He 
was the fi rst representative of the Polish 
Land Forces involved in Operation Endur-
ing Freedom and took part in the mission 
as a member of the Polish Liaison Team 
working at U.S. CENTCOM, Tampa (2001-
2002). In his later career Major General 
Reudowicz has assumed positions such as 
the Deputy Commander of the 15th Mecha-
nized Brigade (2002-2004), main specialist 
and then Chief of the G-3 Land Operations 

Management in Land Forces Command 
(2005-2006) and Commander of the 10th 
Armored Cavalry Brigade in Świętoszów 
(2008-2011). In 2005, he was appointed 
Special Advisor to the Commander of the 
Multinational Division Central–Southern 
Iraq. He was also Commander of the 8th 
rotation of the Polish Military Contingent 
in Afghanistan (2010-2011) and served as 
Commander-in-Chief of Command Centre 
of Operational Command (2011-2013). Ma-
jor General Reudowicz was then assigned 
as Chief of the Aeromobile and Mechanized 
Forces Management in the Land Forces In-
spectorate (2014-2015). In 23 November 
2015, he was appointed Commander of the 
12th Mechanized Division in Szczecin. 

Major General Reudowicz took over the 
command of NATO's Joint Warfare Centre 
(JWC) and thereby became the Centre's 
eighth Commander on 21 July 2016. He 
was promoted to the rank of Major Gen-
eral on 15 August 2016.

His awards and decorations include Order 
of Army Cross, Silver Cross of Merit, Gold 
Medal of Merit for National Defence, Meri-
torious Service Medal, Star of Iraq, Star of 
Afghanistan, NATO ISAF Medal from the 
NATO Secretary General, amongst others. 
He is also a Mace Prize winner, which is 
the Polish award for innovation and crea-
tivity. Major General Reudowicz was also 
acknowledged in the "Book of Honour of 
the Polish Army" (2011) for his exceptional 
achievements in service, including training 
in peacetime. From September 2011, Ma-
jor General Reudowicz also became the 
Chancellor of the Order of Army Cross.

He and his wife Jolanta have been married 
for 23 years, and they have two children. 
He enjoys history, philosophy and litera-
ture, and is a dedicated skier.

Major General 
Andrzej Reudowicz

Polish Army
Commander

Joint Warfare Centre
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NATO Warsaw Summit special meeting on Interoperability at the level of Defence Ministers. The following is an excerpt from the Warsaw Summit Communiqué: "Interoperability 
of our armed forces is fundamental to our success and an important added value of our Alliance. Through training and exercises, the development of NATO standards and 
common technical solutions, the NATO Response Force, Assurance Measures, forward presence in the eastern part of the Alliance, and joint operations in Afghanistan, Kosovo 
and the Mediterranean, all Allies are reinforcing their Interoperability within NATO as well as with Partners." Photo by NATO.

respond decisively to this more dangerous and 
unpredictable global environment." During his 
interview with the PAO, he further noted that 
the current main e� ort within the exercise are-
na is to continuously adapt exercises to re� ect 
the evolution of the Alliance. 

"What we saw in Warsaw is NATO con-
ducting a huge adaptation in the long term of 
the Alliance. � is is one of the main outcomes 
of the Summit. � is adaptation is now what we 
have to implement, but we need to integrate it 
into our exercises. Our exercises must re� ect 
the way we manage the crisis, whatever the 
crisis is, wherever it happens, and whenever it 
occurs," SACT said. 

"� is adaptation of NATO must lead us 
to review our exercises to ensure they continu-
ously bring the maximum realism into the sce-
narios that we develop. � e JWC is absolutely 
at the centre of that. Because this adaptation 
must be integrated into the development of fu-
ture exercise scenarios, in the 'Events' and 'Ob-
jectives' of our exercises, and so it is absolutely 

essential that the JWC stays connected to any 
part of the implementation of the outcome of 
the Warsaw Summit."  

JWC's main objective is to reinforce 
Allied forces' capabilities and interoperabil-
ity through exercises. At the operational level, 
the Centre's aim is to provide the best training 
possible to our combatant forces and test their 
ability to work e� ectively together. 

"Looking at the development of training 
and exercises, the JWC is a key player for the 
interoperability of our forces, but that's not all. 
� e Centre is also a key player in the innova-
tion we can bring in this area; and it is a key 
player in the evolution of future doctrine and 
concepts," SACT said on a � nal note. "More 
and more, we integrate experimentation and 
future concepts into our exercises in order to 
look at the future. So, JWC adds great value in 
organising and conducting very complex exer-
cises but, more than that, the Centre's leader-
ship team possesses an innovative mind-set, 
which is necessary in building our exercises. 

We have a new Commander, a new team, and 
I think we will work very well all together to 
develop what I call Transformation of the mili-
tary capacity of our NATO Alliance." 

General Mercier with JWC's new Commander, Major 
General Andrzej Reudowicz, 21 July 2016.


