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"In fundamental ways, TRIDENT 
JUNCTURE 2018 was more complex 
than past Article 5 exercises. At 
NATO operational level, it's not just 
about executing major exercises 
anymore; TRIDENT JUNCTURE 
2018 once again validated just 
how important a solid planning 
phase is, starting from the Crisis 
Response Planning through 
the Battle Staff Training to the 
STARTEX. As the JWC team, we 
develop exercises that integrate 
training and experimentation to 
test and validate NATO Warfare 
Development concepts to avoid 
fighting yesterday's war. In doing 
so our ambition is to produce 
evidence for change."

Major General Andrzej Reudowicz 
Commander, Joint Warfare Centre

Major General Reudowicz and 
members of the JWC Training Team 
with JFC Naples Deputy Commander, 
Lieutenant General Christian Juneau. 
Photo by JFC Naples 

JWC acts as the conscience of the NATO Alliance
Major General (Ret.) Roger Lane CBE FCMI, Royal Marines 
JWC's Senior Exercise Control (EXCON) Advisor, TRIDENT JUNCTURE 2018

“The Joint Warfare Centre (JWC) acts as the 
conscience of the NATO Alliance, creating 
highly realistic scenarios and exercises 
into which the different headquarters are 
immersed, and which reflect the different 
dimensions of mo dern warfare against 
a near-peer adversary. For the JWC, 
this means providing an adversary that 
emulates the full spectrum of challenges 
facing the Alliance, including Space, 
Cyber, Land, Air, Maritime, and Special 
For ces. In terms of cognitive warfare, 
it is equally important to make full use 
of the information environment where 
potential a dversaries seek to undermine 
the Alliance’s cohesion, as well as societal 
and structural cohesion. JWC weaves these 
complex threads into a seamless script for 
delivering a high-tempo Article 5 scenario 
operation, using a combination of compu ter-
assisted simulation, role players, injects, 
media, and response cells from the nations 

and components, such as brigades and 
air squadrons, or maritime task groups. 
The JWC Training Team provides training 
support to the Training Audience, whilst 
providing feedback to the EXCON, so that 
the latter can adjust exercise play to ensure 
that the Training Audience can achieve 
their Training Objectives. By creating this 
realistic training environment, the JWC 
challenges the Training Audiences and 
creates an opportunity for them to learn 
and grow, whilst also providing insights into 
future capability requirements or doctrinal 
changes or shortfalls. By increasing 
readiness, the JWC provides an essential 
function to protect the Alliance."

JWC Training Facility. Photo by JWC PAO
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Major General (Ret.) Lane.
Photo by JWC PAO

TRIDENT JUNCTURE 2018 CPX
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TRIDENT JUNCTURE 2018: updating and modernizing Norway’s total defence
Tor Honningsvåg 
Senior Advisor, Norwegian Directorate for Civil Protection (Direktoratet for Samfunnssikkerhet og Beredskap)

“Norway has subscribed to the Total 
Defence Concept for many years, in fact 
since before the Cold War days. The concept 
was originally developed to ensure crisis 
management with cost-efficient use of 
all national resources, both military and 
civilian. Norway's Total Defence Concept 
can be described as a mutual support and 
cooperation between the Norwegian Armed 
Forces and civil society in: (1) prevention, 
contingency planning, crisis management 
and consequence management; (2) the 
whole spectrum-from peace, through crisis 
and war. In a scenario like that played in 
Exercise TRIDENT JUNCTURE 2018, with a 
NATO Article 5 response and high-intensity 
warfare in Norway, the term total defence 
implies that our total national resources 
were mobilized to defend the nation, and 
to provide Host Nation Support to our 
NATO Allies. Most civilian agencies with a 
preparedness responsibility in Norway took 
part in the Command Post Exercise (CPX) 
portion of TRIDENT JUNCTURE 2018 as 
Secondary Training Audience. Similar with 
last year's TRIDENT JA VELIN 2017, the DSB 
has coordinated the planning process for 
civilian participation also for this exercise. 
Civilian agencies and organizations then 
developed their Training Objectives, and 
we participated in the Main Events List/
Main Incidents List (MEL/MIL) workshops 
to produce a number of injects designed to 
meet these objectives. For the JWC-directed 

CPX, more than a dozen civilian actors were 
in place as liaisons to the Norwegian Joint 
Headquarters in Bodø. They played with 
reachback to their respective headquarters 
where their crisis management 
organizations were being exercised. So far, 
we have identified a number of the findings, 
or lessons identified, during this exercise. A 
thorough evaluation of TRIDENT JUNCTURE 
2018 is currently being conducted, and the 
findings from this exercise together with 
the findings from the previous exercise, 
TRIDENT JAVELIN 2017, will be used in the 
ongoing effort to update and modernize 
Norway's total defence.”

Tor Honningsvåg (second from left) with 
DSB representatives, TRIDENT JUNCTURE 
2018 CPX. Photo by JWC PAO

"It's not about winning or losing. 
We provide an opportunity for training. 
The Training Audience sets their own 

Training Objectives, and we design the 
exercise, and what's going to happen 

in the exercise, in the execution, 
based on those Training Objectives."  

Commander Robert Stover, JWC

Extract from an article written by Edward Lundquist for 
Seapower Magazine, "TRIDENT JUNCTURE 2018: 
JWC Creates Artificial Countries, Adversaries to Test 

NATO and Partner Militaries"
Closeup of staff during a briefing 
at the JWC Situation Centre 
(SITCEN). Photo by JWC PAO
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“For Exercise TRIDENT JUNCTURE 2018, 
the Maritime Response Cell was activated 
as part of the EXCON organization to train 
the Maritime Operational Headquarters' 
(Italian MARFOR) skills and capabilities in 
an Article 5 Major Joint Operation (MJO). 
Personally, it was my first time to participate 
as response cell, and I found that this task 
as well as that of a trusted agent were both 
quite challenging. For the maritime domain, 
TRIDENT JUNCTURE 2018 was designed 
to conduct a full spectrum of maritime 
operations up to NATO Expanded Task Force 

MCC ready to support NATO in the maritime domain
Captain Marcello de Bonis, Italian Navy 
Chief, Maritime Response Cell, TRIDENT JUNCTURE 2018

level, including one carrier group. Italian 
MARFOR will be the Maritime Component 
Command (MCC) on stand-by for NATO 
Response Force 2019 and will be subordinate 
to the Joint Task Force Commander (Joint 
Force Command Naples). Speaking on 
behalf of the whole response cell, this 
exercise was a good opportunity to train in a 
joint and combined environment. It showed 
that the MCC is ready to fully support the 
NATO Alliance in the maritime domain. 
Finally, as we say in the Italian Navy: Vento 
in Poppa (we wish you fair winds)."

Captain de Bonis. Photo by JWC PAO

"Some of the commands we work with 
are very land-centric and well-versed 

in that domain. We want them 
to think about what maritime forces 
can really bring to the fight and what 

a frigate or destroyer can do for 
the land component commander. 

We're challenging them to think jointly 
and how the spectrum of maritime 

forces, including jets, guns and 
electronic warfare, can impact the 
land battle. We're helping to foster 

that understanding. It's not just 
about shooting Tomahawks."  
Commander Patrick Boyce, JWC

Extract from an interview by Edward Lundquist for 
Seapower Magazine, "TRIDENT JUNCTURE 2018: 
JWC Creates Artificial Countries, Adversaries to Test 

NATO and Partner Militaries"

"As NATO's Partner Nation, Sweden has 
participated in many NATO exercises- 
both live and command post exercises-
on diffe rent levels. However, TRIDENT 
JUNCTURE 2018 was the first exercise in 
which Sweden participated as Sweden, 
and not as the fictive country, Torrike, 
as per the previous SKOLKAN scenario. 
Moreover, TRIDENT JUNCTURE 2018 was 
the first exercise where Sweden participated 
with a coordination element in addition to 
liaison officers. In the Swedish element, 
we have witnessed a well-planned and 
well-executed exercise. I am convinced that 
Sweden's participation in the EXCON, as a 

A big step forward for both Sweden and NATO
Major General Bengt Andersson, Swedish Armed Forces 
Commander, Swedish Forward Coordination Element, TRIDENT JUNCTURE 2018

Forward Coordination Element, was a big 
step forward for both Sweden and NATO. 
In 2019, hopefully, we are able to take this 
cooperation a step further by truly stepping 
into Exercise TRIDENT JUPITER 2019 as the 
Training Audience."

Major General Andersson.
Photo by JWC PAO

A Grey Cell meeting. Photo by JWC PAO

TRIDENT JUNCTURE 2018 CPX
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TRIDENT JUNCTURE 2018 represented a tremendous learning opportunity
Snorri Matthíasson 
Senior Adviser, Icelandic Ministry for Foreign Affairs, TRIDENT JUNCTURE 2018 

Icelandic Response Cell, Stavanger. 
Photo by JWC PAO

Snorri Matthíasson

"Iceland took part in Exercise TRIDENT 
JUNCTURE 2018 as a Host Nation alongside 
Norway, Sweden and Finland. The exercise 
was a new experience for us. As a Founding 
Member of NATO without our own military, 
we took part in the exercise in a civilian 
capacity with members of our Ministry of 
Foreign Affairs, police, and Coast Guard. For 
those involved, the exercise represented a 
tremendous learning opportunity and gave 
us a great insight into NATO operations and 
exercises. We sought to engage the Training 

Audience to think strategically about the 
defence of Europe by seeing the larger 
picture and the importance of sea lines of 
communications and the GIUK gap. In the 
end, we were happy to see the results of the 
analysis from SHAPE, Joint Force Command 
Naples, and the component commands, 

and we hope that they have also learned 
something about Iceland in the process. 
Additionally, the guidance from the JWC 
staff was instrumental in enabling us to 
reach our own Training Obje ctives. We now 
look forward to participating in Exercise 
TRIDENT JUPITER 2019."

"A special thanks to the JWC for developing 
and organizing the TRIDENT JUNCTURE 
2018 exercise, and to Joint Force Command 
Naples, for their effort in ensuring the NATO 
Partners' full participation in it. This was 
the first time that Finland participated in a 
NATO-led Command Post Exercise, or CPX, 
in a real geographical setting and with an 
Article 5 dimension. The challenge with this 
kind of scenario is that it has to be analyzed 
on both the operational and strategic levels 
simultaneously, while also considering 
legal and political constraints. Finland's 
national goal was to learn how NATO 
operates and co-operates with its Partners. 

The first time Finland participated in a NATO-led Command Post Exercise
Colonel Manu Tuominen 
National Senior, Finnish Forward Coordination Element, TRIDENT JUNCTURE 2018

I can say that this goal has been achieved. 
I am also confident that NATO has gained 
knowledge of Finland's geographical factors 
and military posture. Finally, I would like 
to express our gratitude to the Joint Task 

Force headquarters (Joint Force Command 
Naples) for a warm welcome and smooth 
integration into the operation. It was a 
great privilege to work with all professional 
Forward Coordination Element teams."

Finnish Forward Coordination Element, Stavanger. 
Photo by JWC PAO
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Faking it!
Lieutenant Colonel Andrew White, British Army (Royal Signals) 
OPFOR Role player, TRIDENT JUNCTURE 2018

ABOVE: Artwork by Dan Lee

"When was there ever a place in JWC's 
ope rational-level training for fake news? 
At JWC, we pride ourselves on delivering 
world-class training to ever larger Training 
Audiences (now 1,200+). Each exercise is 
only ever as good as the effort expended and 
results achieved. Bringing the 'bad guys' 
to life helps to create a more challenging 
environment. Cheesy as though it may sound, 

'faking it' is vital in creating a convincing 
adversary against which NATO forces must 
act. The more realistic the scenario, the more 
rigorous the exercise. If we are to win the 
media war for real, NATO must rise to the 
challenge. A lacklustre Opposing Force would 
be treated with disdain. We need to spur-
on our own forces, getting them to engage 
with and employ the media in all its forms to 

counter harmful messaging from the enemy, 
however 'real' it may at first appear. Besides 
raising morale, which is a key component 
of Fighting Power, faking the president of 
one of the fictitious countries in the scenario 
provided only a minuscule fraction of the 
exercise play, yet it helped to set the scene 
and give our Training Audiences a better run 
for their money." 

"TRIDENT JUNCTURE 2018 showed 
that all 29 NATO Allies stand together 

in our 360-degree approach to 
security. During the exercise, we 
provided the Training Audience 
an opportunity to identify and 

combat disinformation. Regarding 
disinformation, I would like to quote 

from a handbook published by UNESCO 
last year, 'news means verifiable 

information in the public interest, and 
information that does not meet these 

standards does not deserve the label of 
news. In this sense then, fake news 

is an oxymoron.'"
Laura Loflin DuBois, JWC

"In my opinion, the JWC-led Computer-
Assisted Command Post Exercise has been 
an excellent opportunity to follow up the 
very successful Live Exercise. We continued 
to exercise and test our NATO military 
commands and to strengthen even further 
cohesion with our Allies and Partners." 

Group Captain Alistair Davies 
Royal Air Force, Chief Air Response Cell, 
TRIDENT JUNCTURE 2018

Air Response Cell, TRIDENT JUNCTURE 
2018 CPX. Photo by JWC PAO

TRIDENT JUNCTURE 2018 CPX

The president and his bodyguard. 
Photo by JWC PAO
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Norway's total defence was truly exercised
Lieutenant Colonel (Ret.) Frank Terje Aarrestad, Norwegian Army
National Joint Headquarters, Officer of Primary Responsibility, TRIDENT JUNCTURE 2018

Lieutenant Colonel (Ret.) Aarrestad.
Photo by JWC PAO

"In my role as Officer of Primary 
Responsibility, or OPR, of TRIDENT 
JUNCTURE 2018, I have worked together 
with the JWC for the three years it has taken 
to plan, develop and execute the scenario 
for this exercise. In addition to this, I have 
also been the main coordinator for Norway's 
contribution to the exercise, both in terms 
of military and civil defence coordination, 
exercise planning, crisis response planning, 
academics, several conferences, etc. 
Speaking on behalf of Norway’s contribution, 
we are very happy with the outcome, both 
for Live Exercise (LIVEX) and Command 
Post Exercise (CPX). Our headquarters 
demonstrated that we are still capable of 
conducting planning and operations in the 
good old way, and on all levels (operational, 
tactical and strategic), and as civil defence. 
Moreover, I believe that our total defence 
was truly exercised, and it has been so 
interesting to integrate the civil defence into 
the exercise and to use this mechanism 
in the scenario. Our close cooperation 
with the Joint Warfare Centre has made it 
possible to see their way of opera ting and 
bringing some of this into our own national 

procedures. Especially, the cooperation 
with JWC CAX has been remarkable, and we 
have adapted some of the other procedures 
in our exercise planning and execution. We 
have also implemented JWC procedures 
when it comes to the exercise directives, 
so that we are in line with NATO. We are 
also very familiar with the NATO SACEUR 
Guidance on Education, Training, Exercises 
and Evaluation (SAGE) that explains that 
the Alliance will cooperate closer with 
the Nations, and that NATO will allow the 
Nations to play themselves in the exercises. 
This has to be reflected in the scenario, and 
the whole mindset and the processes need 
to change. The idea of the nations playing 
themselves kicked off in STEADFAST JAZZ 
in 2013 where the Baltic Nations played 
themselves. I believe that this way of training 
and exercises is the way ahead. Having the 
nations play themselves calls for a different 
set up of conferences and scripting, because 
getting to know everything about the nations 
and studying the country books will take 
time and the Training Audiences must have 
an excellent understanding of the nations in 
order to succeed."

Lieutenant Colonel Stephan Dirr 
German Army, Joint Force Command Naples,  
Officer of Primary Responsibility, 
TRIDENT JUNCTURE 2018

"TRIDENT JUNCTURE 2018 presented 
the outstanding opportunity to test the 
NATO Response Force (NRF) capabilities. 
During the LIVEX, we were able to deploy 
NATO Forces in difficult conditions and bad 
weather, and through the CPX phase, we 
proved that we were able to command and 
control such a complex operation against 
a capable enemy. During the exercise, we 
were not only testing the command and 
control, but we were also challenging our 
CIS structures. As always, the JWC gave 
the Training Audiences a challenge in all 
dimensions of warfare. We trained them in 
very comprehensive domains, from media 
to hybrid warfare and cyber war. The JWC 
provided the NRF with a chance to continue 
to prove how well-prepared we are for future 
missions. With its highly experienced and 
motivated staff, the JWC continues to serve 
as the only NATO entity where such complex 
training at this level can be simulated. I 
have now been in charge of these kind of 
exercises in multinational environments 
for more than ten years, but TRIDENT 
JUNCTURE 2018 has been the most 
important exercise throughout my entire 
military career."

Lieutenant Colonel Dirr.
Photo by JWC PAO
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"Where the LIVEX ensures 
we are trained and ready to 
operate at the operational 
and tactical levels of 
warfare across the Alliance 
for collective defence, 
the CPX provides us the 
opportunity to do the same 
at the strategic, operational 
and tactical levels." 

Rear Admiral James A. Kirk
U.S. Navy Deputy Commander and 
Chief of Staff, Joint Warfare Centre

Rear Admiral James A. Kirk. 
Photo by JWC PAO

OCCASUS scenario brings us back to the traditional art of warfighting
Lieutenant Colonel C.J. Rump, Netherlands Army 
Chief of Staff, Land Response Cell, TRIDENT JUNCTURE 2018

"TRIDENT JUNCTURE 2018 was my second 
exercise developed and directed by the JWC. 
This Centre has again created a challenging 
exercise environment for my headquarters, 
1 (German/Netherlands) Corps, which was 
one of the Primary Training Audiences 
in TRIDENT JUNCTURE 2018. For my 
headquarters it is simply not feasible to 
organize such a large-scale exercise which, 
on top of the military instrument, also puts 
diplomatic, economic and informational 
instruments of power to the test. The 
challenge of this exercise, which was 
based on the OCCASUS scenario, is that 
it brings us back to the traditional art of 
warfighting and commanding brigades, 
while also incorporating new threats, such 
as cyber, information and non-linear. The 
interaction with the brigades, represented 
by the unit response cells within the Land 

Response Cell helped identify areas that 
required additional focus. When all comes 
to all, it is not about a matter of getting a 
tick-in-the-box but about being ready and 
prepared for every contingency. Finally, 
1 (German/Netherlands) Corps looks 
forward to working with the JWC again for 
the STEADFAST JUPITER/JACKAL 2020 
exercise. I really enjoy the comradeship 
and professionalism of the members of the 
JWC. We very much enjoy our productive, 
sometimes heated, but friendly discussions. 
As I always say, 'Together we are stronger!'"

Lieutenant Colonel Rump.
Photo by JWC PAO

TRIDENT JUNCTURE 2018 CPX

Land Response Cell, 
Photo by JWC PAO
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Joint Warfare Centre Public Affairs Office"With the CPX we accomplished more with 
less, while avoiding high costs. The CPX was 
designed to emulate the complex operational 
conditions and dilemmas that are difficult 
to replicate in a LIVEX. We provided first-
class training for multiple contingencies in 
a realistic and comprehensive environment. 
We were not limited by the challenges 
of a live training environment and other 
peacetime constraints, such as training near 
civilian populations. We saved a tremendous 
amount of money, because we didn't bring 
in 50,000 troops or transported vehicles and 
equipment, and we didn't build any training 
areas. But with our CAX, we simulated 
a NATO-led Article 5 collective defence 
operation at the Major Joint Operation scale. 
We also tested new doctrine, capabilities 
and concepts some of which, I believe, 
will be crucial in the future. For the first 
time, through this CPX and in an Article 5 
collective defence exercise, we had Finland 
and Sweden, who are among NATO's 
closest partners, participating and playing 
themselves. Normally, the planning process 
of a CPX takes 18 months. But because 
TRIDENT JUNCTURE 2018 is combined 
with a large LIVEX, we started planning 
almost three years ago. It has been quite 
a complex, but very rewarding process. We 
are all very proud to take part in such an 
important exercise for the NATO Alliance. I 
feel humbled and privileged to work with the 
JWC Exercise Planning Team that operates 
like a well-oiled machine, no matter how 
hard the task. I call them my dream team."

Lieutenant Colonel Willem “Bill” De Kant, 
Netherlands Army
JWC Officer of Primary Responsibility, 
TRIDENT JUNCTURE 2018

Lieutenant Colonel De Kant.
Photo by JWC PAO

The days when our Alliance communicated only 
through politicians and defence journalists are over
Lieutenant Lasse L. Matberg, Norwegian Navy
The public face for TRIDENT JUNCTURE 2018; Sports Officer, NATO Joint Warfare Centre

"It is great that participants from 31 Nations 
worked together on Norwegian soil with 
the aim of protecting peace and sharing 
expertise. Norway gave access to excellent 
and varied training areas. By training 
collectively, we are able to put our common 
procedures to the test, and thereby improve 
the quality of our training. Ultimately, we 
become even better at what we do! First-
hand training is invaluable. I want to point 
out that I was not the only face of this 
exercise. All the participants of Exercise 
TRIDENT JUNCTURE 2018 were good 
ambassadors. The idea of promoting the 
exercise was to reach a broader audience 
and to explain what NATO does, and why 
we do it. Obviously, social media plays 
an important role today. The days when 

our Alliance communicated only through 
politicians and defence journalists are 
over. The idea of me as a public face for the 
exercise was to bring the exercise and NATO 
Alliance closer to our young audience. I have 
to admit that the most interesting feedback 
was the 'positive' feedback we got from the 
Russian news media, highlighting me as an 
ambassador for the exercise, d espite the 
tone being a little bit sarcastic. The NATO 
media staff really enjoyed this piece of 
feedback, and so did I. On another note, it 
really meant a lot to me when our Secretary 
General, Mr Jens Stoltenberg, told me that 
the Tabata workout I organized in Trondheim 
was effective, fun, and an event that he, and 
his staff, would definitely continue to do in 
the future."

Lasse L. Matberg.
Photo by JWC PAO




