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FOREWORD

Rear Admiral Jan C. Kaack
German Navy

Commander, Joint Warfare Centre

SINCE I ASSUMED command 
of the Joint Warfare Centre 
(JWC) on July 10 this year, I 
have had the privilege of work-
ing closely alongside our "One 
Team", the crew here at the 

JWC, and more specifically, directing two 
consecutive major exercises, namely, TRI-
DENT JACKAL 2019 and TRIDENT JUPI-
TER 2019-1. 

As Commander and Exercise Director, 
I have been impressed with the way people 
here strive to secure the JWC's unique posi-
tion as a trusted advisor in NATO, bridging 
Transformation and Operations, underpin-
ning NATO readiness and supporting future 
capability development. 

This undoubtedly is an output of a very 
healthy "One Team" spirit that we will surely 
keep and strengthen. Today, I see a JWC fit 
for purpose. However, in order to ensure that 
it remains fit for the future, we need to continue to study today's volatile 
and increasingly complex operational environment, where potential ad-
versaries seek to contest us in a variety of domains. 

Because NATO's operational environment is changing constantly, 
I am convinced that we need to be prepared to address these emerging 
challenges accordingly, and at short notice, we have to consider adapting 
the way how we go about our business, both internal and external to the 
JWC, to meet these requirements. 

In order to achieve this, we will examine opportunities for opti-
mization to strike the delicate balance between the inherent flexibility 
of multi-level exercises (from tactical to strategic) and our complex sce-
narios (including Cyber and Space). This shall include the ever-growing 
importance of NATO's and its Member Nations' readiness and resilience. 

Supporting this approach, I recently directed a series of workshops 
aimed at developing a new JWC Vision for 2020-2025 that will unify our 
different mission strands and strengthen the JWC's position as NATO's 
vanguard, driving the delivery of collective training and warfare develop-
ment at the strategic and operational levels of warfare. 

This being my first foreword for The Three Swords Magazine and 

bearing in mind the requirement to stay 
tuned to the future, one might rightfully ex-
pect a few words on my immediate priorities. 

First, we must improve our effectiveness 
through further strengthening our partner-
ship and collaboration with entities external to 
the organization, including the NATO Centres 
of Excellence, national staff colleges, and the 
civil society as well as Alliance partners.

Second, we have to strive to empower 
our people and to better prepare them for 
success by developing a comprehensive and 
flexible "Professional Development Pro-
gramme", both for in-house as well as exter-
nal participation. 

Last, but not least, we need the whole 
organization to continue to further develop 
agility and speed by reviewing its internal and 
external processes, enabling us to swiftly act 
upon new challenges and to respond quickly 
and effectively.

Undoubtedly, Mount Jåttå in Stavanger, where the JWC is situated, 
is one of NATO's most breathtaking locations in more than one way. 
Apart from its unique location in between the Norwegian fjords, sea and 
mountains, the JWC also benefits from the invaluable support of and 
great relations with our Host Nation. 

In my recent discussions with representatives of the Norwegian 
Government, the Norwegian Armed Forces and civil society as well as 
local dignitaries, I had the opportunity to express my gratitude for Nor-
way's longstanding support, cooperation and friendship to NATO's JWC 
and its families, all of which are crucial to mission success.

I now invite you to take the time to reflect on the topics of this 
issue of The Three Swords Magazine and refresh yourselves before we em-
bark on 2020, which is going to be another busy and challenging year 
for NATO.  

We have chosen to devote this edition to the topics of operational 
level warfare and our people, respectively.

We begin by looking at human capital enhancement, why it is criti-
cal to NATO readiness, including an examination of whether, given the in-
creased complexity of our security environment and recent technological 
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advancements, we are about to enter a new era for innovation, leadership 
development, and organizational effectiveness. 

Our interview with the Director of the NATO Strategic Commu-
nications Centre of Excellence, Mr Jãnis Sãrts, makes a fascinating read, 
providing deep insights into our complex information environment and 
the non-traditional security challenges associated with it. 

As a great example of how we apply our critical thinking and in-
teroperability in different scenarios, including the collective defence of 
Europe, both TRIDENT JACKAL 2019 and TRIDENT JUPITER 2019-1 
(TRIDENT JUPITER 2019-2 to be executed in March/April next year) 
are highlighted in this issue, as they demonstrate NATO's continued rel-
evance as the guarantor of European security. 

Furthermore, we included articles on the New Generation or Hy-

brid Warfare, the Gender Perspective, Medical Intelligence, Transforma-
tional Capabilities, Lessons Learned, and last but not least, Space Sup-
port to NATO Operations, which plays an increasingly important role 
in our exercises.   

To conclude, I would like to say what a great honour and privilege 
it is to serve as Commander of NATO's prestigious Joint Warfare Centre 
in Stavanger, Norway. With the unique support given to us by NATO's 
Senior Mentors and in close cooperation with the Training Audiences, 
we have achieved great results in 2019, and I am looking forward to see-
ing more of this in 2020! 

Together! To make NATO better.
I wish all our readers Happy Holidays, Merry Christmas, and the 

very best for 2020! Enjoy this issue! 
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ABOVE: The Joint Warfare Centre (JWC) Change of Command Ceremony, July 10, 2019. Rear Admiral Kaack (right) assumed command of the JWC 
from Major General Reudowicz (left). General André Lanata (middle) presided over the event. Photo by Tommy Ellingsen


