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Interview (Transcript) by Laura Loflin DuBois 
Media Producer and Trainer, Media Simulation 
Section, Joint Warfare Centre 

Hello and welcome to another special edition 
of "Three Swords News", a programme fo-
cused on the main activities and events of the 
JWC. Today, Major General(1) Erhard Buehler 
handed over the command of the JWC to Ma-
jor General Reinhard Wolski. The presiding of-
ficer was French Air Force General Jean-Paul 
Paloméros, SACT. And we are happy to have 
him here with us in the studio today. General, 
thanks for joining us. 

- My pleasure.

As SACT, you are ultimately responsible for 
ensuring the readiness and training of the 
Allied forces to make sure that they are pre-
pared to meet any challenge. But, this sounds 
like a huge job. How do you do this?

- I do that with my team; with the ACT 
team to which the JWC belongs. And we 
are very proud to be able to count on such 
talen ted, experienced and committed pe ople, 
like the men and women of the JWC. Trans-
formation is a wonderful prize. I can describe 
Transformation as a golden thread, which 
links the past to the present and then to the 
future. We try to capitalize building on our past; 

we are proud of our past, and we adapt to the 
present as we see it today in Eastern Europe for 
instance, and then we look in the future. JWC 
is really a key element in that, in training and  
educa ting people. 

Today, we face this new type of aggression, 
the so-called hybrid warfare from Russia and 
Eastern Europe. After the Wales Summit, as 
part of the Readiness Action Plan, NATO an-
nounced its new capability, the Spearhead 
Force. Can you talk about it and how it is 
different from the existing NATO Response 
Force (NRF)?  

- NATO, through the years, has well un-
derstood that it has to face a very dyna mic 
environment. And this is more true than ever 
because the world is moving very fast; the chal-
lenges are very high, and not only in Eastern 
Europe, but in the Southern flank as well. So, 
we must be able to intervene as soon as we can 
to make sure that we can show the will and de-
terrence, where and when it is needed. That's 
why we need to reinforce the responsiveness. 
It is difficult. There is a price to pay for that but 
this is the essence of the NATO mission: to be 

present where it is needed, when it is needed. 
Obviously, we cannot come back to the Cold 
War posture, this is not feasible and this is not 
suitable, I would say. But, on the other hand, 
we need to show how much we are ready and 
we are willing to ensure the Collective Defence 
to ma nage the crisis and to cooperate more 
and more with our Partners. 

General, as you said the ultimate goal is de-
terrence. But, for Spearhead, if deterrence 
doesn't work, then how far is NATO pre-
pared to go if Russia, for example, starts to 
put troops in some of our Eastern Allied Na-
tions. If they actually start to take more overt 
action, how far is NATO prepared to go with 
the Spearhead force?

- I will not be as specific as you sug-
gest because we are very far from that in my 
perspective. Why? Because, NATO is a very 
strong Alliance, 28 countries are committed 
for 28 countries, and all the 28 countries are 
committed for the benefit of security and Col-
lective Defence, but also the individual defence 
of each single Ally. And, we will do that. How 
do we do that? First and foremost we have to 
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foster and improve the capabilities of NATO; 
the training and education for the people to 
be prepared together, to be more interoper-
able, to be more ready to do what they have 
to do, fa cing a large spectrum of threats today. 
On the other hand, we want to make sure that 
there couldn't be any misunderstan ding by 
anybody outside of NATO about this will for 
Collective Defence. So, how do we do that to-
day? We are organising a lot of activities, a lot 
of exercises, the JWC is a great part of that, and 
NATO's Vi sible Assurance is based upon this 
very dynamic presence. We are looking for 
more dynamic Transformation. We are looking 
for NATO to be a dynamic Alliance, which can 
adjust and adapt to any kind of circumstances. 
And, we have to do that with the Nations, for 
the Nations, understanding together what is 
at stake. The main strength of NATO relies on 
its very use. Because, the 900 million people in 
NATO are facing their value and they know that 
it is better to live with democracy, freedom and 
rule of law, than without. And we say that on a 
day-to-day basis, not only in the Eastern flank 
of NATO, but in the South as well. 

General, you mention training and prepared-
ness - it is basically the key to making sure 
that troops are ready - binding all of the Al-

liance's forces together. With that in mind, I 
am interested in your perspective on the im-
portance of the role of JWC. We are respon-
sible for planning and executing all the opera-
tional level training in NATO. How important 
is this role?

- It is essential. You need a conductor for a 
band and JWC is that. This is the Centre - the 
reciprocal - for operational concept, operation-
al knowledge and operational expertise. And, 
here at JWC you are able to transform that into 
valuable, complex and interdependent exercis-
es. The more we go, the more we see the need to 
interconnect those NATO exercises with the na-
tional ones and the benefit of that. And, we are 
doing that more and more, we have doubled the 
number of exercises under the NATO flag dur-
ing the last few months. So, I think it will be very 
demanding for JWC now and in the future, but 
I am very confident that the JWC will be able to 
take this challenge. 

It certainly is a challenging time for NATO 
and next month we will see a change at the 
highest level where Anders Fogh Rasmussen 
will hand over the reigns to Jens Stoltenberg. 
What can we expect? Or, what changes will 
we see with the new Secretary General?

- First and foremost we are very fortunate 

to get very highly talented politicians in the 
position of NATO Secretary General, which is 
very demanding, where we need a strong lead-
er who can connect and interact with the Na-
tions, the Heads of State, and Ministers, so it is 
a deman ding task and we are fortunate to have 
the former Prime Minister of Denmark, and 
now the former Prime Mi nister of Norway, in 
this position who are very committed and very 
open to the world. I think one of the key ob-
jectives of NATO is to carry on outreaching to 
others, and proposing a more global approach 
to the problems. Because, we face a global en-
vironment, global threats, global opportunities, 
so I am sure the new Secretary Ge neral will be 
able to take on this challenge about the global 
approach, improving the relationship with the 
European Union and the United Nations and 
with all our Partners. I think Partnership will be 
a great objective for Mr. Stoltenberg. 

We are certainly very excited to have a Secre-
tary General from Norway as well so we are 
looking forward to that. We really appreciate 
the time you took with us. Thank you.

- Always great to be here at the JWC and 
in Norway; an outstanding NATO country, a 
very reliable Ally, and a very enjoyable country 
to live in as well. 

Below: Combined Joint Operations Centre (CJOC) at the Joint Warfare Centre, the mainstay of NATO's military Transformation at the operational level. 
Photograph by JWC PAO.  
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