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The new Vision of the Joint Warfare Centre (JWC) sets out how the Centre will adapt its
processes and structures to meet the challenges of the 21st century. How the JWC’s civilian
body will help implement the new Vision, while building a high-performing and more effective
civilian network within the organization was the theme of this year’s Civilian Development
Integration (CDI) Course, held 14-16 August 2012 at Rosenkildehuset in Stavanger.  

  

The course, which marks its third year, provided functional and inspirational presentations and
discussion topics focusing on participants’ personal and professional development skills.
Drawing on that insight, the programme included lectures on “Making Your Ideas Stick” (based
on a book written by Chip and Dan Heath), Emotional Intelligence, Interview Skills, Motivation,
Creativity and Innovation, Communication Skills, Organizational Culture, National Culture, as
well as discussions on TED Talks, which boasts more than eight hundred million views online.
The content was broad enough to cover all areas from hands-on practical skills to the JWC’s
deliverables and organization. One can learn why good communication matters so much; why
“rational” is equally important as “emotional”; what makes an organization “tick”; or, contrary to
general belief, how creativity can be learned. 
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  The course curators come from disciplines as diverse as psychology, IT, and the military: a CISSpecialist, a Lessons Learned Analyst with a psychology background, a heavy-artilleryLieutenant Colonel, a coordinator who works with Senior Mentors during exercises, and anISAF After-Action-Review Analyst.  This year’s course had 18 NATO civilian attendees, including two guests from Allied CommandTransformation (ACT). That brings us to a total of 58 NATO civilians through the courseincluding participants from the NCI Agency, SHAPE, NATO HQ and ACT who are eager todevelop their own program. CDI co-founder Garry Hargreaves, a CIS Specialist who has beenwith NATO since 1986, said the main takeaway is that we don’t have to be a genius like SteveJobs to achieve enduring success in our jobs.  “We can never perfectly transform to meet the future but we can try to close the gap betweenwhere we are today and where we might be tomorrow. To do this, we have to identify our topgoals and priorities and build an organizational culture of common understanding, positivemind-set, trust, openness, motivation and respect. We also have to create a more effectivesocial network to understand each other’s concerns and desires better. Highly effectiveorganizations consist of people who believe in what they do and who value the contribution theirorganization makes,” he said.  Hargreaves went on to say: “During the course we look into some of the possible performancegaps we all may encounter in our daily lives and show how to improve them for excellentresults. Why is the JWC a unique organization? Are we communicating effectively? How do wecoordinate work among ourselves? Can civilians make a difference in NATO? Is face-to-faceconversation better than an e-mail? What makes us happy? We explore all these topics duringlectures or in self-managed group discussions. Homework is given every day. We also havevignette-based training exercises: everyone on the team talks and listens in equal measure.Throughout the course you will continuously hear words like respect, motivation, sharedresponsibility and shared commitment, all of them key to our high performance. Our aim is toknow each other better and to learn from each other; this is our collective wisdom.”  All topics taught on the course are applicable; participants can immediately start implementingthem in their work or lives. There is also an abundance of individual surveys. For most, thehighlight was the outcome of the online Belbin report that they had completed one monthearlier. It provided a terrific insight on (a quote from their website) “nine team roles each of ushas affinity for” and “how we see our own behaviour as compared to how our colleagues see it.”Commenting on the results, one attendee said: “It was worth getting excited about.”  Support from JWC leadership  

All agreed that the key to the course being a success depended upon support from JWCleadership. Major General Jean Fred Berger, Commander JWC, and Brigadier General John W.Doucette, Chief of Staff, both addressed the participants. Brigadier General Doucette briefedfirst on 15 August. He stated that achieving an efficient workplace takes leadership and feelingconnected with the organization’s long-standing focus and mission, or simply, its viability.  He further stated: “My philosophy for successful teams is that every person feels value andshows up every day wanting to do good things; brings a sense of humour to the work place andat all times shows respect, up and down the chain of command. It is mandatory that we create,enforce and sustain a culture of dignity and respect. I also believe that everyone everyday hasthe opportunity to be a leader and make a difference.”  Brigadier General Doucette also cited three hints for success: “Be the best at your job; beprofessional in all that you do, and leave the place better than you found it.”

 2 / 4



CDI 2012 - Joint Warfare Centre

Written by Inci Kucukaksoy, JWC PAO
Tuesday, 28 August 2012 17:55

  On 16 August, Major General Berger visited the course and gave guidance and direction to helpthe civilians align their efforts with the JWC’s new Vision and Mission. The General said: “Youare the backbone in the JWC’s unique success within NATO as we look to the future and aim tomeet an even higher level of standards. I see NATO civilians as the 29th nation of the Alliance,carrying the NATO flag with loyalty besides being ambassadors of their organizations, bothinside and outside NATO. You make your organizations better, smarter and more consistent byaligning your knowledge, expertise and fresh thinking with the military. This is not plain sailingand it can be quite challenging during transition periods although the JWC is a great place towork. The military is mired in cycles of rotations, which I compare to a carousel effect. We rotatein and rotate out, but for the civilians, this is your career. You are here to help mitigate thiscarousel effect through your stability, continuity, and operational excellence. You remainresolutely connected to your professional missions, and you will do your best to maximize ourstrengths by exerting your corporate knowledge, leadership and management skills. Only thisway, as an organization, can we grow in the right direction and plot our route to success.”  Taking stock  During the course, a variety of lectures on effective communication skills quickly got listeners’attention. Paul Sewell, a Lessons Learned Analyst and CDI co-founder, said: “Any company, nomatter how well-known, still needs to communicate well. If we want to be heard in a world ofinformation overload, the best communication is the one that is the most meaningful,memorable and effective. Effective communication will convey our vision and lead us forward.”  Paul Sewell also pointed out that we all aim to become high achievers, and that we are morethan our job descriptions. He said that it is in everyone’s best interest when we are moreinformed and involved: both productivity and job satisfaction will improve, as will engagementand commitment. He added: “The map is not the territory: we each have our own maps of realitybased on our own beliefs, values and experiences, and all see the world differently. The courseaims to expose participants to new and more effective maps of reality,” he said.  U.S. Army Lieutenant Colonel Mark McMillion who gave a presentation about the impact ofEmotional Intelligence on behaviours, said: “Understanding Emotional Intelligence and how touse it is a critical part of becoming a successful member of any organization.  It allows you tointeract with others more effectively and accomplish more. When someone volunteers to attendthe CDI, when they agree to spend extra time in a work environment without extra pay, I knowthose are solid people who are committed to improving themselves and making the JWC moreeffective. The CDI is helping to create a specific culture for NATO civilians, which in turn willmake us better. It will help us deliver better training opportunities to our training audiences.”  

The last day of the course included a discussion on Dr Stephen R. Covey’s “The 7 Habits ofHighly Effective People”, which are: 1. Be Proactive; 2. Begin with the End in Mind; 3. Put FirstThings First; 4. Think Win-Win; 5. Seek First to Understand, Then to be Understood; 6.Synergize; 7. Sharpen the Saw.  Sara McDowell, SME Coordinator and CDI co-founder noted: “The CDI was created to givecivilians the opportunity to develop themselves and integrate their development into theirday-to-day working. We have met with overwhelming positive feedback. New topics have beenintroduced, widening the scope of areas that individuals can develop in. The hope of the CDIteam is that individuals are exposed to new ideas and intellectual thinking that spark theirinterest and enthusiasm for developing themselves further in their own time and for helpingothers develop around them.”  Achievement, full and open communication, and teaming are the great motivators at work andthey sustain our enthusiasm for work. The entire course focused on promoting these goals andit was a great opportunity to understand each other and our organization better. The courseended with the question: “What will you commit to do differently from now?”   Participant Testimonials at a Glance  Robert Scheider, Analyst: “In addition to learning about all of the topics, the chance to workwith some individuals who were either new to me or with those I had not worked with beforewas a great opportunity. I would certainly recommend this to others and I would like to do thecourse with military members as well.”  Andrzej Wnuk, Modeling and Simulation Engineer: “A lot of good points to improve mycommunication skills, creativity and interpersonal relationships. I learned a lot about myself,especially after seeing the Belbin Team Roles.”  Fraser Kerr, Human Resources Specialist: “My main takeaway is that people are not thesame and they do not always react in the same way to the same circumstances. It would bebeneficial to both military and civilians to take the course as it would improve communicationand understanding between people.”  David Nauta, JWC LEGAD: “Apart from the tools handed to me for presentation,communication, understanding myself and others, the best takeaway for me was seeing theformation of otherwise fragmented civilians working at different divisions, come together hereand act as a collective, with a shared identity.”  
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Tracy Cheasley, Strategic Issues and Engagement Branch, ACT: “These are mytakeaways: Building trust between civilians across NATO commands is important. NATO needsto build on its communication and cultural understanding at the individual level. And humans likeinteraction, not lectures. How can we become a learning organization? Take time to learn fromothers that you work with. Re-evaluate your own behaviour towards other people in ourorganization. Take time to really listen to people and do not miss out on ideas offhand.”  Harald Schimmel, CAX Specialist: “I participated to the CDI two years ago and I thought mybiggest takeaway was the presentation on ‘Made to stick’. During this CDI, I realized that I hadhad several takeaways from the last time already that I have put into action. Especially, I foundBob Scheider’s presentation about the ‘National Culture’ eye opening. For further CDIdevelopment I would like to see a session about the new Pension Scheme how to make themost out of it.”  Bente Heill Kleven, Linguist: “I went into the CDI experience a bit skeptical but found it sowell thought out that I was inspired to draw attention here to some of the valuable things I tookaway from it. The course covered a very wide range of challenging topics, some of which Iconnected with more than others, such as Clarity, Creativity and Innovation, EmotionalIntelligence and SUMO. Some were great reminders, while others suggested thoughts to reflecton for me. I discovered TED Talks, and have watched some of them, one dealing with conflictavoidance, a second one with organizational culture and a third one with lessons from deathrow inmates. I see TED Talks as a fascinating, but sometimes disturbing source to look to for awider perspective or, why not, a change of perspective. There is so much to learn in ways Ishould have paid more attention to. Finally, I also appreciated the opportunity to get to know mycolleagues better in an open and relaxed environment.”    Last but not least, do not miss out on Garry Hargreaves’ article "Organizational Culture:Does it Matter?" in The Three Swords, January/July issue, pages 52-57.                
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