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THE ADVISORY TEAM IS A VITAL COMPONENT WITHIN NATO, AS IT SERVES TO ASSIST AND ADVISE
EACH TRAINING AUDIENCE IN ACHIEVING SUCCESS FOR EACH EXERCISE.
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HE JOINT WARFARE CENTRE
(JWC) located in Stavanger, Norway, is a subordinate headquarters
to the Supreme Allied Commander
Transformation (HQ SACT) within the North Atlantic Treaty Organization
(NATO). Stated concisely, the mission of the
JWC is to provide NATO's training focal point
for full spectrum joint operational- and strategic-level warfare. The JWC is a full-spectrum,
cross-functional "warfare centre" that delivers
the highest quality, joint operational- and strategic-level computer-assisted command post
exercises (CAX/CPX) in order to prepare the
headquarters of the NATO Command Structure (NCS) and NATO Force Structure (NFS)

to be at their very best to tackle whatever operational challenges they may face.
There are multiple branches within the
JWC that work tirelessly to ensure that each
exercise delivers the utmost professional and
challenging event to better serve the different
commands. One of those branches is known
as the Advisory Team (AT) Branch, or shortly,
the "advisory team". The branch consists of
over thirty officers with diverse backgrounds
from the different nations in the NATO Alliance. Their ranks are in the field-grade range
with a large majority being NATO grade coding
"OF-4" (Navy Commander, or Army/Air Force
Lieutenant Colonel/Wing Commander). If you
account for respective national military service

time, along with the various backgrounds that
include infantry, aviation, military intelligence,
field artillery, and special forces to name a few,
you will realize that this branch brings a wealth
of knowledge to the JWC team to further propel
the multiple JWC-directed exercises throughout the year.
Simplistically, the branch can be viewed
as what in the U.S. military terms is called an
observer/controller (O/C) team. Conversely,
the branch is not an O/C team, but rather is
composed of individuals that are considered
subject matter experts in their respective warfighting functions. These members deploy to
the multiple NCS and NFS commands to advise and assist throughout an exercise.
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Partnered with the multiple commands
throughout NATO, the JWC advisory team
diligently strives to assist each NATO headquarters it supports in achieving command
success, ultimately making NATO better.
The Advisory Team Branch members are
empowered by the JWC in their ability to collaborate with the multiple NATO commands.
Simply put, the advisory team's mission is to
advise, assist, and monitor training audiences.
While participating in the exercises, the team
reports to the Officer Directing the Exercise
(ODE) — the JWC Commander. It is important

“The advisory
team's mission is
to advise, assist,
and monitor
the training
audiences.”

for the branch to be involved in every aspect of
each of the exercises. Therefore, it is not uncommon to see a member of the branch present in
the NATO Exercise Process throughout each
of the processes' four stages. Working directly
with the multiple staffs at the different levels of
headquarters, the advisory team participates in
the planning, coordination, and synchronization of each exercise. In doing so, this allows the
branch to maintain situational understanding
of the participants and the role of the different
headquarters in their respective locations.
Advisors, as such, are assigned to those
locations and support their respective partners
in achieving their training objectives and exercise aims that were developed by the training
audiences with the JWC's advice, support, and
expertise. The entire exercise process is normally an 18-month cycle, and therefore, it is
invaluable for the branch to be integrated from
the onset.
For the training audience, the branch
may not seem as noticeable in the beginning.
In fact, it may be unknown to that headquarters. The first opportunity for the advisors and
training audience to meet is during the exercise phase "1B Academics". This meeting is
prudent in developing the relationship early

and building the necessary trust between the
training audience and the advisory team. In
building that relationship, the team will offer
their services and inform the training audience
of all the ways that they can assist in helping
them achieve their aims and objectives. Therefore, the sooner the relationship is established,
the sooner a foundation can be cemented between the two units to ensure exercise success.
However, the branch becomes greatly
beneficial for the training audience once the
training audience has entered phase "2B Crisis
Response Planning". From that point on, the
relationship between the JWC advisory team
and the training audience is consequential with
all efforts of the team being honed on assisting
the training audience achieve their objectives
and aims. While it is highlighted in the NATO
Exercise Process that "Battle Staff Training" occurs early on in Stage 3, what the process does
not fully illustrate is how the advisory team
can lead or assist with that training.
Generally, not enough priority is given
to battle staff training due to other competing
requirements, and this becomes evident during the actual exercise. However, because the
advisory team is not pitted against those, oftentimes unforeseen, competing requirements,
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the team can fully participate in the training,
and thereby, identify strengths and challenges
beforehand. This gives the training audience
time to correct deficiencies prior to the start of
the exercise. In addition, since this training is
a precursor to the start of the exercise, the observations that are witnessed are solely for the
betterment of the training audience, and not to
be used in future evaluations or assessments.
As stated earlier, oftentimes battle staff
training does not get the collective level of priority that it could largely receive. In an effort
to improve upon the NATO School's Comprehensive Operational Planning Course (COPC)
and provide additional service during the
COVID-19 restrictions, the JWC has created
the Joint Operations Planning Group (JOPG)
Leaders Workshop. This workshop was designed specifically to address and resolve consistent tensions that the JWC observed during
the conduct of crisis response planning. (See
article by Prescott and Clifford on pages 28-31)
Although the workshop has not gone
through all the official steps for recognition just
yet, the Centre is already delivering this workshop during the battle staff training period,
and it has proven successful for two exercises
this year. Members of the advisory team con-

duct this workshop with the aim to improve
"JOPG organizational management, increase
proficiencies in operational-level planning,
understand lessons learned and best practices,
and improve understanding of the operational
environment through scenario-based practical
exercises". This workshop does not substitute
any training outlined in the NATO Exercise
Process, but it is still extremely beneficial for
the training audience, as it gives them a much
better start to the exercise.
Prior to the start of crisis response
planning, the advisory team joins with other
branches within the JWC to prepare and train
for the upcoming exercise. The point of this
preparation and training is to ensure that the
advisory team has sufficient knowledge about
the scenario and other related documents to
arm them in better assisting and advising the
training audience. In conducting this mini-operational planning process (mini-OPP) training, the training allows the advisory team to
become intimately familiar with the setting and
scenario, as well as lessons learned, and challenges exhibited by the training audience in
previous exercises. This preparation also allows
the advisory team to gain basic knowledge of
the Tool for Operational Planning Force Acti-

vation and Simulation (TOPFAS), other similar
systems pertinent to the team member's subject matter/warfighting function and receive
refresher training on how to implement observations into the JWC Observation Reporting
Tool (JORT). This system is a tool that is used
to collect information on the training audience
that was observed by advisory team members
and can be used when drafting evaluations on
the training audience's performance. For this
reason alone, it is very critical that each member participates in this training so that they are
able to enhance the training audience's performance during the exercise.
Another point of value regarding the
advisory team, and this point is extremely beneficial for both the training audience and the
ODE, is that the advisory team serves as the
JWC's "Exercise Control Forward". This is beneficial for multiple reasons as it reinforces the efficiency of the training exercise. However, two
key points to highlight are as follows: first is
the fact that the advisory team is a member of
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the JWC. As the JWC is typically the ODE, this
allows the ODE to have direct communication
with one of its own entities throughout the exercise, and therefore, makes it seamless when it
comes to the flow of the exercise. Within their
respective battle rhythm with the JWC, the advisory team remains abreast of the flow of the
scenario and aware, ahead of time, of potential
injects or changes to the scenario. This allows
the advisory team to anticipate actions that
the training audience may take concerning the
changes and thus provide for better assistance
and advice when needed.
However, and this is the second point,
when there are issues within the system, or a
need for an inject is no longer warranted, the
team can alert the ODE about the issue, or discrepancies within the system, and have the matter resolved, eliminating a burden on the training audience or the integrity of the exercise.
An integral concept about the advisory team
is their "partnered" relationship with senior
mentors. The senior mentors are retired NATO
Generals and Admirals who have worked at
the NCS level, if not SHAPE itself. Although
both entities are subordinate to different head-
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quarters, the two have a very close working
relationship during exercises. The relationship is reminiscent of an aforementioned O/C
team at a U.S. combined training centre, where
the senior mentor is the team leader, and the
advisory team are the subject matter experts
focused on specific warfighting functions. As
the two entities mingle with their respective
training audience counterparts throughout the
exercise, they routinely come together to share
observations and discuss the way ahead concerning the exercise. In these discussions, the
senior mentor is able to gain insight into how
well the staff is functioning in delivering the
commander's agenda. From there, the senior
mentor is able to share thoughts with the commander and implement his comments for the
report that will eventually be used at SHAPE
when evaluating the exercise.
Now, before going any further, it is necessary to state that the advisory team does not
work for the senior mentor as both come from
different headquarters. However, the close relationship that the two shares during exercises
is complimentary, because it allows both entities to assist and advise the training audience
towards exercise success.

In closing, the advisory team is a vital
component within NATO as the team serves
to assist and advise each training audience in
achieving success for each exercise. Their ability to bring a wealth of knowledge from schoolhouse study, as well as their own experiences
from previous exercises, and their own professional careers are instrumental in providing the
training audience with fundamental material
necessary for the betterment of the exercise.
In addition, their duty as the "EXCON
Forward" allows for transparency and a seamless flow of the exercise as they are in a position to anticipate changes within the exercise
and can report deficiencies instantly to prevent
a burden on the training audience. They can
facilitate training ahead of each exercise especially when it comes to battle focused training,
the JOPG Leaders Workshop, or even assist in
teaching at the NATO School in Oberammergau. The team is a highly professional group of
field grade officers from across the Alliance,
and all are dedicated to assist and advise in an
effort to make NATO better. 

