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TRJE15

ZARAGOZA/STAVANGER

WITH THE BACKDROP of today's strategic security environment—the proliferation
of threats, ever-changing challenges and new
technology—NATO concludes its largest and
most ambitious exercise in over a decade, TRIDENT JUNCTURE 15 (TRJE15). The exercise
was conducted in two parts of 14 and 21 days
each. The first part, which involved more than
4,000 military and civilian personnel was an
operational-level Computer Assisted/Command Post Exercise (CAX/CPX) directed by
German Army Major General Reinhard Wolski, Commander of the Joint Warfare Centre
(JWC). This was followed by a Live Exercise
(LIVEX), featuring more than 36,000 service personnel from 28 Member Nations and
nine Partner Nations. The high numbers of
service personnel and the many exercise locations, namely Italy, Portugal, Spain, the Atlantic
Ocean, the Mediterranean Sea, Canada, Norway, Germany, Belgium and the Netherlands
are indeed impressive and mirror the complex-

ity of the exercise and the many challenges that
the participants were exposed to.
On 5 November, at the Distinguished
Visitor's Day in Troia in Portugal, NATO Secretary General Jens Stoltenberg, said: "This
exercise is a tremendous demonstration of our
capabilities, and of our ability to work together
among Allies and also with Partner Nations
and international organizations from around
the world. (...) Our security environment has
changed and is more challenging than at any
time since the end of the Cold War. And, in an
unpredictable world, NATO remains an anchor
of stability."
TRJE15 was a long-term planned exercise designed to ensure that NATO is ready to
respond rapidly to any threats, emerging from
any direction. Its aim was to test the Command and Control elements of the NATO Response Force (NRF)—NATO's rapid deployment multinational task force. In summary,
the exercise has:

— tested and certified Joint Force Command
Brunssum (JFCBS) to take command of the
NRF in 2016,
— tested the new Very High Readiness Joint
Task Force (VJTF); the spearhead brigade-sized
element of the NRF, currently led by Spain, that
will be able to deploy in a matter of days,
— practiced Joint Intelligence, Surveillance
and Reconnaissance (JISR), utilizing cuttingedge technology from multiple nations,
— exercised Special Operations Forces and
complex maritime operations.
For JWC, the exercise planning and the scenario development began in 2013. First used
in TRJE15, the 4,500-page Sorotan scenario
Photos above by JWC PAO: (clockwise): CPX After Action Review; the Air Response Cell; daily update meeting with Chief MEL/MIL; media training in
Zaragoza; a CAX-focused discussion with the members
of the Industry Involvement Initiative (I3X); the OPFOR Cell; Brigadier General Watkins; a Training Team
meeting in Zaragoza.
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was developed by the Centre to test NATO's
ability to respond to today's security threats.
"As NATO's premier operational level
training provider, JWC's aim is to achieve
the best possible readiness for NATO forces,"
said Major General Reinhard Wolski, adding:
"TRJE15 required a different mindset and an
innovative approach. There has been a lot of
effort put into the exercise planning and execution to make sure that it meets the military
objectives of JFCBS and its components. We
have delivered a CPX in accordance with the
Exercise Specification document; but, often,
we have undertaken and delivered much more
than that. This was a unique exercise with a very
complex scenario involving both direct and elusive threats, such as hybrid warfare. Another
training topic was Strategic Communications,
especially in this era of all-pervasive social
media. Our training was very effective and I
am very proud of the JWC team who showed
such exceptional competence and commit-

ment. Readiness and Responsiveness, Capabilities, Adaptation, Visible Assurance, Connected
Forces Initiative and Comprehensive Approach
were all key themes of this unique exercise."
Brigadier General Roger Watkins, JWC's
Deputy Commander and Chief of Staff, agreed
and said: "TRJE15 was a very challenging exercise that combined a very dynamic Comprehensive Approach with a military adversary
with near-peer capabilities for the NRF. The
use of the new Sorotan scenario proved to be
highly effective in meeting these rigorous requirements. In the end, I believe the overall
success of the exercise can be measured in the
fact that the primary Training Audience, JFCBS, achieved all of the exercise and training
objectives as well as receiving recommendation for certification by SHAPE J7; as did all
the component HQs, like Spanish Rapid Deployable Corps (NRDC Spain); Italian Joint
Force Air Component (JFAC) and the United
Kingdom Maritime Forces (UKMARFOR)."

Incidentally, exercises such as TRJE15,
does not only increase the readiness and preparedness of NATO forces, but they also operationalize the Connected Forces Initiative or
CFI, which strengthens interoperability and
collaboration with international partners. CFI
is actively pursued by NATO since the 2012
Chicago Summit. Referring to the initiative,
Brigadier General Watkins said: "During the
CPX, the participation of the Canadian Joint
Operations Command (in Ottawa) truly validated the CFI within the exercise construct."

CPX throws the spotlight
on hybrid warfare, ethnic
conflict, maritime disputes
During the operational level CPX, the Stavanger-based Exercise Centre (EXCEN) organization tested the ability of the Training Audience
to respond to a wide range of security threats
from hybrid warfare to maritime and air com-
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Colonel Williamson with General Petr
Pavel, the Chairman of the NATO Military
Committee. Photo by JWC PAO.

bat by "pushing" nearly 3,000 injects requiring
an action. This was done through Sorotan,
which enabled an out-of-area, non-Article V
Crisis Response Operation against a near-peer
opponent in the fictitious region of "Cerasia".
That peer opponent is the dictatorship "Kamon" who invades its democratic neighbour
"Lakuta", before moving on to expand its military aggression to the entire region—a region
which is torn by internal strife and ethnic conflict amidst a multifaceted water crisis that impacts maritime navigation and energy security.
In response to Kamon's aggression, the United
Nations Security Council authorizes NATO to
lead an international assistance force, ECISAM,
to help protect the threatened states and safeguard freedom of navigation at sea.
Referring to the scenario, CDR Mike
Angelopoulos, JWC's Chief MEL/MIL for

TRJE15, said: "We wanted to challenge the traditional military way of thinking and ensure
that the Training Audiences were well positioned to respond to any emerging crisis, be it a
Crisis Response Operation or highly complex
humanitarian emergencies."
According to Colonel Steve Williamson,
JWC's Deputy Chief of Staff Exercises, Training and Innovation Branch, TRJE15 was quite
remarkable in terms of both "make-believe"
and "real-world" scenarios:
"This was my ninth exercise since arriving at the JWC, and it was, by some margin, the
largest, longest and the most complex exercise
I have been involved in. EXCON was over 830
personnel, spread over eight locations from
Canada, and throughout Europe, with over 560
personnel in the EXCEN here in Stavanger. Of
the 830, only 160 were JWC staff, so there was

a significant challenge to receive, in-process,
brief and integrate those staff in the space of
just five days total," he said. Colonel Williamson continued: "And so, on Day Six, the CPX
begins... As the Chief EXCEN, it was my role,
on behalf of my Commander and Chief of
Staff, to ensure those personnel in Stavanger
understood the overall exercise framework
and their role in it; the scenario, and the tools
we use to ensure the exercise runs as planned.
It was important to try to ensure the exercising troops didn't feel they were on exercise,
but that they felt they were on a real operation,
with real forces under command, a real NATO
hierarchy above them, and a near-peer enemy
opposing them."

In the world of shadows and
computers: OPFOR and CAX
An important element of TRJE15 was the role
of the simulated Opposing Force (OPFOR)
Cell. Acting as the "enemy", OPFOR simulated
all actual threats, including cyber, electronic
warfare, proxies, conventional warfare and
threats from the Information domain during
the CPX. Under the leadership of JWC, the
strong OPFOR team was made up of an eclectic mix of marines, sailors, soldiers and civilian
personnel from STRIKFORNATO, the Counter Improvised Explosive Devices Centre of
Excellence (C-IED CoE), the Joint Air Power
Competence Centre (JAPCC) and the NATO

Below: Brigadier General Roger Watkins, JWC's Deputy Commander and Chief of Staff, with TRJE15 Response Cell Chiefs and OPRs. Photo by JWC PAO.
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Visit of Mr Jens Stoltenberg, NATO's Secretary General, to the JWC SITCEN.
Photo by JWC PAO.

As it happens in every exercise, the
OPFOR "gracefully loses the battle."

Strategic Communications Centre of Excellence (StratCom CoE).
"This was the first time we, at the JWC,
have given the task of developing the OPFOR
plan to an external HQ," said Colonel Williamson. "Whilst the overall lead of this group
during the exercise was retained by the JWC
staff, STRIKFORNATO, very ably supported
by a number of personnel but in particular
JAPCC, developed a superb product. This was
a highly professional, experienced team and it
was great to work with them," he added.
JWC's another unique capability is the
Computer Assisted Exercise element (CAX).
JWC's CAX specialist, Phil Draper, said: "Every training event is different and the continuously evolving and emerging training
requirements demand that we adopt an agile
approach to the training architecture, including the Live, Virtual and Constructive (LVC)
balance within simulation. Finding the ideal
blend is challenging and depends on the
Training Objectives that are defined for each
exercise event. JWC focuses primarily on the
training of headquarters responsible for joint
operational missions conducted across the full
spectrum of warfare, rather than, for instance,
single service tactical training. Therefore, our
exercises are typically CAX/CPX and we use
live simulation in almost every CAX."
"From a CAX perspective, TRJE15 is

one of the most challenging and complex exercises ever planned and played in the last eight
years," CAX specialist Ivan Vianello underlined, adding: "This is based on the size of the
forces represented in the simulation database,
and also due to the fact that the number of actions planned to be simulated were six times
more than in a usual NRF exercise. Additionally, from a setup perspective, CAX was deployed overseas, with connections to exercise
sites in Europe and Canada. The key for JWC
is to have a realistic, but not over-sophisticated
toolset. Such architecture allows the CAX team
to have the necessary flexibility to support any
training requirements."
Colonel Williamson noted that the
CPX trained NRF with a fictitious, but a very
realistic scenario that had real-world implications including everything from conventional
to more subtle hybrid warfare techniques and
propaganda to protection of women and children during a crisis. He added: "Thanks to
some excellent work by the JWC team who
developed this exercise and the tremendous
external support, the Response Cell manning
was the best I have seen in my time in the JWC.
The JWC team working for me in the EXCEN
and running the exercise day-to-day was, by
some margin, the most experienced, competent and dynamic as a group that I have had
the privilege to work with."

Overall, TRJE15 was the culmination of the
NRF training cycle in 2015, bringing together,
during the LIVEX, the world's most modern
land, sea and air forces. It was also a test-bed
exercise for the VJTF—a key part of NATO's
strategic and operational adaptation.
"At the core of NATO's defence strategy
lies the NRF," Royal Air Force Squadron Leader Colin Macpherson, a former JWC Training
Team staff officer wrote in a cover story for
JWC's The Three Swords Magazine in November 2014, adding: "To shape the components
of NRF into one cohesive force requires a collective and structured training framework on
which to build a comprehensive understanding of the emerging operational environment."
And, altogether, JWC strives to ensure
exactly this, and to make NATO stronger. 
~ Inci Kucukaksoy, JWC PAO
NRF 16 national components under the
lead of JFCBS are:
— United Kingdom Maritime Forces
(UKMARFOR)
— Italian Joint Force Air Component (JFAC)
— NATO Rapid Deployable Corps, Spain
(NRDC Spain)
— United States Special Operations Command
Europe (SOCEUR)
— Polish Combined Joint, Chemical, Biological,
Radiological and Nuclear Task Force
(CJ-CBRN-TF).
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