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Stavanger, Norway
Joint Warfare Centre

 
JWC-26-R-0010
 
FOR 
 
CAX PROGRAMME SUPPORT
  
1. Introduction 

The JWC plans, prepares, and executes static and distributed joint operational level training in support of Warfare Development and Warfighting readiness.
The Exercises, Training, and Innovation (ET&I) Directorate is JWC’s delivery organisation for the design and execution of joint, operational-level focused collective training for NCS and NFS HQs to prepare them for real-world operations.

The Exercise Production Division is responsible for the efficient integration, tasking, and mutual support of the five branches, to deliver its functions, and specified or implied outputs.

CAX Support Branch is responsible for the planning, coordination and delivery of event-tailored modelling and simulation services and building and supporting databases necessary to execute planned CAX training events.

The team is designed to provide CAX functional planning and delivery support for one or more nominated NATO exercises/events.

2. Background 

The CAX Database Technician is responsible for supporting the planning and execution of the modelling and simulation architecture used within each JWC event.  He/she will work closely with the CAX Engineers and Team Leaders, providing CAX-specific technical support to prepare simulation databases and ensure effective C2 device stimulation during event execution and support Team Leaders and Engineers during Planning activities if required.

 
3. Scope of Work:

The JWC CAX Support branch requires contractor support to attain and keep the workforce level required to deliver on its responsibilities. The post incumbent will predominantly be responsible for assisting in the production of the modelling and simulation databases associated with the delivery of JWCs exercise program of work. The scope of work covers but is not limited to:

a. Engage and collaborate with all branches of JWC EXPROD associated with ORBAT definition and force generation for the exercise program of work.

b. Collaborate with the Exercise Planning Team to ensure the correct fidelity of Simulation Database is defined for the various training audiences participating in the event.

c. Ensure that the simulation database is compliant with the required interoperability standards to allow for C2 stimulation.

d. Work closely with the event Training Audiences to reflect the required ORBAT within the training simulation databases.

e. Ensure that the parametric data included in the Simulation database reflects the appropriate weapon system and sensor performance.

f. Input ORBAT data into the simulation database as directed by the CAX team leader.

g. Create dynamic data modification capabilities via appropriate computational techniques.

h. Support the CAX Branch during Exercise Execution phase, Staffing RC if required

i. Location: JWC, Stavanger, Norway. Full-time on site at the JWC. 

j. No current plans for work related travel (TDY), though supplier candidate should be willing to under TDY, if required.

k. Seeking One (1) Candidate.

l. Monday-Friday 07:30 to 15:30 (8 hours per day) (local time) for routine operations. 

m. Where extended working hours are required to support JWC POW, in excess of 8 hours per day, this will be communicated and pre-agreed in writing. Extended Work Unit (EWU) Cost will be added to work unit rate to allow work from 8-12 hours for the day.

n. Occasional weekend working may be required in accordance with JWC POW. Weekend work will be subject to same WU rate as work carried out Monday-Friday. 

o. For continuity of service and avoidance of duplication in terms of training and JWC familiarisation, it is required, where possible, that a single individual is supplied to deliver the service for the duration of the Contract period. Where this is not possible, Suppliers proposed candidate shall be subject to qualification, skills and experience review prior to acceptance and delivery of service in accordance with contract terms and conditions.

4. Eligibility 
 
This Simplified Acquisition is open to Governmental or Commercial entities that: 
 
a. Originate and are chartered/incorporated within NATO member nations. 

b. Have successfully performed the services, or services of a substantially similar nature as described within the last four (4) years. 

c. At the time of bidding, bidders must be legally authorised to operate this kind of business in any of the NATO-member nations. 

d. Suppliers/Vendors not from participating nations are not eligible as contractors or sub-contractors. 

e. Suppliers' personnel must either hold or obtain a NATO Secret Security clearance by service commencement date 
 
4. Type of Contract 

a. Single award. Firm Fixed Pirce, Indefinite Delivery Indefinite Quantity, Ordering Contract. 
 
5. Period of Performance and Magnitude 

Period of performance: 

a. Base Period: Date of contract award – 31st December 2026 (6 months) (Anticipated) 

b. Option Period(s) (Actual WU order during each Contract period will be subject to overall JWC funding and agreed JWC Programme of Work):  
 
i. 01 January 2027 – 31 December 2027. 
ii. 01 January 2028 – 31 December 2028. 
iii. 01 January 2029 - 31 December 2029. 
iv. 01 January 2030 - 31 December 2030. 

6. Confidentiality

a. The company shall keep confidential any information obtained under or in connection with the Contract and shall not divulge the same to any third party without the prior written consent by JWC.

b. Personnel selected to perform work under this contract are forbidden to share commercial-in-confidence information dealt with in the execution of this work with any individuals outside of current JWC BUDFIN staff or outside companies to include the bidding company. Additionally, release of some information may be restricted for the individual(s) performing the work If the Contracting Officer chooses that it is in the best interest of JWC.

c.  The provisions of this article shall continue in force notwithstanding the completion, expiration, cancellation or termination of this Contract.

7. Tasking and deliverables:

a. Provide technical event preparation support to CAX teams by assisting in the configuration of the selected simulation model, specifically through the preparation of the associated databases.

b. Assist in the event planning process by providing documented simulation hardware requirements to the IMC4 planning team based upon the CAX Team leads direction.

c. Assist in the establishment and testing of the event C2 stimulation architecture.

d. Liaise with the NCIA and NCST service providers to ensure a systematic backup and recovery protocol is established and maintained for Modelling and Simulation services.

e. In close coordination with CAX Engineers, assist in entering data modifications to the event simulation databases (JTLS-GO) during exercise execution.

f. Configure the database building tools with the relevant data as instructed by the responsible CAX Engineer.

g. Participate in database preparation and validation events with exercise planners, scenario developers and force providers as instructed by the senior CAX support engineer.

h. Prepare CAX database slides and documentation under the direction of the CAX Engineer to support Start Ex validation.

i. Liaise with JWC Scenario Branch to ensure database accuracy.

j. Conduct CAX database (JTLS-GO) updates and maintenance.

k. As part of a CAX support team provide support during the execution phase of JWC events by operating as a CAX support specialist within a response cell. CAX Technicians may be required to work independently in deployed and low simulation overhead response cells. In highly demanding simulation response cells CAX Technicians will work under the supervision of a CAX Engineer.

l. Knowledge of contemporary military orders of battle, Forces organisation. NATO Force Generation key Concepts, NATO Military key equipment types and Capability Codes concept. 

m. Support CAX Branch during New version Model testing conducted both on classified environment or cloud environment 

n. Contribute to the development, maintenance, and application of the corporate knowledge base within JWC for training model capabilities, limitations, and procedures.

o. Inform and advise military personnel both within and outside of the CAX branch on all applicable JWC SOPs and policies relevant to the planning, coordination, and delivery of modelling and simulation within exercises.

p. Translate Data from NATO Operational FASes to Simulation Database as required by specific Exercise event


i. Required Attitude 

1) Adherence to NATO Code of Conduct https://www.nato.int/structur/recruit/info-doc/code-of-conduct.pdf  

2) Adherence to JWC One Team Approach https://www.jwc.nato.int/wp-content/uploads/2024/12/JWC_Organizational_Culture.pdf  

3) Ability to perform effectively in a fast-paced and dynamic environment. 

ii. Competencies 

1) Adaptability/Flexibility – The ability to modify a plan or approach when new information becomes available. This includes recognizing and applying multiple pathways to achieve the intended objective.

2) Loyalty – The ability to support the organization’s mission, values, and objectives in a reliable, trustworthy, and integrity-driven manner. This includes consistently safeguarding confidential information, responsibly representing the organization both internally and externally, and demonstrating commitment to act in the organization’s best interest—even under challenging circumstances.

3) Communication – The ability to clearly and accurately convey and receive information, including verbal, written, and non-verbal feedback. This includes recognizing various forms of feedback and the ability to elaborate and clarify topics as needed.

4) Assertiveness – The willingness and ability to actively participate, express, and defend a position or opinion until presented with factual evidence that supports a better alternative.

5) Influencing – The ability to produce effects on the actions, behaviors, and/or opinions of others through deliberate actions or processes. This includes adapting styles of argumentation and language to effectively communicate one’s position.

6)  Initiative – The ability to identify opportunities and act independently without being prompted. This includes recognizing bottlenecks or problems—even outside one’s immediate scope—and contributing ideas or solutions to improve outcomes for the training audience.

7)  Cooperation – The ability to contribute to a common goal or joint action by working collaboratively with others and sharing information in a cooperative format.

8) Decision-Making – The ability to apply logical and sound judgment to make decisions and select appropriate courses of action based on the analysis and processing of available information.

9)  Analytical Thinking – The ability to examine situations or information—both major and minor issues—to identify relevant connections and determine the core of the problem.

10)  Digital Proficiency – Proficiency in the use of MS Office and MS Teams software, as well as knowledge of AI systems, their capabilities, and practical applications.


8. Required Experience/Qualification of Personnel for Statement of Work  

a. A minimum of a Bachelor’s degree at a nationally recognised/certified university in Data Science, Data Analytics, or a related discipline such as Mathematics, Physics, Computer Science, Software Engineering OR four years minimum professional experience in Modelling and simulation and Simulation Database Building.

b. 3 years as a Modelling and Simulation Specialist or Database technician or Database engineer.

c. 3 years of experience in Basic SQL programming  

d. 2 years of experience with Basic Database engineering techniques and toolsets knowledge.

e. 1 year of experience with planning, executing and maintaining Data Science pipelines. 

f. 2 years of experience in providing training in various areas related to data science or Database Data requirements at different technical and Operational levels. 

g. 1 year of experience to work in a cloud environment, particularly Microsoft Azure, or Amazon Web Services.

h. 3 years of experience in an international environment with both military and civilian elements. 

i. 3 years of experience working with some NATO Functional Area Systems (NCOP, LOGFAS TOPFAS).  

j. Fluent In English (Listening, Speaking, Reading and Writing) (STANAG 6001, Levels;3333) 

k. "NATO SECRET level of security clearance or active SECRET security clearance issued by a national authority

9. Furnished Materials and Services 

a. NATO Supplied: Workspace, standard office equipment, required computer hardware and software 

10. Required Travel for Non-Personnel Services Contracts  

a. Travel by contractors in support of the JWC mission will only be performed when a member of the approved Peacetime Establishment is unable to perform the mission.  

b. Anticipated TDY: The candidate may be required to be up to 15 working days on TDY to support specific database events (I.e. remote Orbat validation or Design). This requirement is subject to change to support JWC POW.


11. Security Considerations for the Deliverables 

a. Deliverables under this Contract will range from NATO Unclassified (NU) to NATO Secret (NS) and the Contractor and its personnel shall adhere to all application NATO and JWC Policy on the security and use of such information.  

b. All products created by the Supplier under this Contract are to be original and are the property and under copyright of JWC, unless otherwise specifically stated in this Contract. 

12. Physical Security 

a. Contractor’s personnel require NATO SECRET Clearance, which must be maintained throughout life of the service. 

b. Supplier personnel will be required to adhere to all to JWC security directives. 

c. JWC accepts no liability in the case of the occurrence where access is not granted due to non-compliance with JWC/NATO security provision. 

13. Security and confidentiality requirements
 
a. Security Requirements.
For the Request for Visit procedures, Personal Security Clearances (PSC), and Facility Security Clearance (FSC), the Directive on Classified Project and Industrial Security (AC/35-D/2003-REV8) applies.
 
b. Personal Security Clearance (PSC).
The Contractor must provide the Request for Visit, signed by JWC and confirming valid clearance at the NATO SECRET level throughout the contract term at JWC, in advance. The Contractor shall obtain all required security clearances for its personnel performing services under this SOW before starting work on the SOW.  The Contractor must secure a NATO Secret Personnel Security Clearance (PSC) to work at JWC via the Request for Visit procedure, in accordance with the NATO Directive on Classified Project and Industrial Security dated 19 May 2015, specifically Appendix 8, Annex 1 AC/35-D-Rev5. No waiver of this requirement shall be granted. No personnel lacking the necessary clearance may be assigned. If the Contractor is unable to assign personnel with the required security clearance by the start date, the Contractor shall be liable for bid non-compliance or immediate contract termination. The Contractor must provide advance written proof of the ability to assign fully cleared personnel prior to the contract award, if applicable.
 
c. Contractor’s Facility Security Clearance (FSC).
The facility of the Contractor/Sub-contractor shall hold a NATO Secret Facility Security Clearance without storage capabilities where required by applicable national regulations. The Bidders may provisionally participate in a bidding process pending final receipt of the national clearances.  However, all clearances required to execute the contract should be in-place prior to contract award, if applicable.
 
d. Security Conditions.
The Contractor must adhere to current security conditions at the JWC and other work sites.  The Contractor personnel shall comply with all local Host Nation, NATO security provisions and other policies and procedures, as required.  Access passes will be provided subject to the JWC regulations.
 
e. Confidentiality requirements.
The Contractor shall keep confidential any information obtained under or in connection with this Contract and shall not divulge the same to any third party without the prior written consent of JWC.  Provisions of this clause will remain in force notwithstanding the termination of this Contract regardless of the cause for termination.


14. Contractor Deliverables Technical Evaluation/ Contractor Guidance 

a. Contractor Personnel shall report to and receive technical guidance from the Contracting Officer’s Technical Representative (COTR) while executing this SOW. The COTR can recommend to the Contracting Officer (who has final authority) that the contract/SOW can be amended, extended, or cancelled for evolving requirements, new tasking, and/or technical non-performance. 

b. The COTR shall provide direction, guidance, access to subject matter experts (SMEs) and support information, as needed (within scope). 

c. The COTR shall: 

i.  Resolve outstanding disputes, problems, deficiencies, and/or questions on the technical aspects of the SOW. 

ii. Review (and approve) all contractor tasking and deliverables for completeness and accuracy. 

iii. The COTR shall review the Contractor’s work at regular intervals as required. The COTR’s written approval of work is mandatory for Contractor invoices to be successfully processed. 

15. Financial Specification 

a. The bidder shall provide an all‐inclusive firm fixed price proposal to deliver services in line with the SOW and in accordance with contract terms and conditions. This price proposal shall cover all their costs for their involvement at the specified location(s) including preparation, local travel, per diem and any mark‐up. 

b. Work Unit Rate 

i. In the price proposal the bidder shall submit its all‐inclusive pricing including an extended add-on work unit rate for delivering the requested services which include any preparation and/or off‐site work required prior to execution. What the Bidder shall not include in this rate is the travel cost, which will be reimbursed as detailed below. 

c. Travel  

i. Bidder shall provide a one-time Firm-Fixed Price amount for return travel costs to/from Stavanger, Norway. 

ii. Bidder should plan for complete self‐arrangements of travelling to NATO JWC on commence and conclusion of service. 


16.  Place of Performance

a. The work will be done on site at JWC, Stavanger.

17.  Pricing

a. Bids must be submitted with a Work Unit/Daily Rate using the attached Bid Form. The quoted rate must be “all-inclusive” [i.e. including but not limited to any travel required by the Company, per diem/subsistence allowance, accommodation, local transport etc.] based on a Monday-Friday schedule, with approximately 16-22 WUs per month needed.

b. Formula for the evaluation for award is listed on the bid form. Actual order will be agreed by mutual agreement, availability of funds, and ordering using the bid prices. Bid Prices are firm for the Period of Performance.

c. Please note that JWC will not be able to provide assistance with local transportation or accommodation.

18. Currency

a. Bidders may quote in NOK only. Bidders are also advised that all invoices and payments will be made in the currency agreed in the contract. Bank charges related to any payments outside Norway will be charged to the Company.

19. Price Comparison

a. For the purpose of price comparison, all quoted prices will be NOK. JWC will make the evaluation of bids solely on the basis of the requirements specified herein. Bids will be evaluated upon the technical acceptability of each submitted Qualifications Candidate Matrix (Annex A) and the price proposals. The anticipated Deliverable contract shall be awarded to the bidder(s) submitting the Lowest Price Technically Compliant offer.

b. JWC is not responsible for seeking any information that is not easily identified and available in the proposal package.

20. Partial Bidding

a. Partial Bidding is NOT AUTHORIZED.


21.  Bid Closing Date

a. Bids must be received at JWC not later than 13:00 hours (local time Norway), 21 May 2026. At that time and date, bidding will be closed.

22. Bid Submittal

As this procurement is executed under Simplified Acquisition procedures, you are kindly requested to submit the completed forms to the following email address:  

Email Address:    jwc.pcs@nato.int
            julie.hansen@nato.int
	 lucy.pearce@nato.int 
		    


In the subject field of the e-mail, please use the following reference:
 		       
                             BID PROPOSAL JWC-26-R-0010


23. [bookmark: _Toc483317322][bookmark: _Toc512516330]Communications and Contacts for Clarification

a. [bookmark: _Toc512516331]Communications in General

Any communications related to this RFQ, between a prospective bidder and JWC shall only be through the JWC Contracting Officer and/or JWC Contracting Specialist; only such persons may, during the solicitation and evaluation period, answer inquiries regarding this RFQ.  There shall be no contact with regards to this RFQ with other JWC or NATO personnel.  This is to maintain all bidders on an equal and competitive footing.  Bidders not following this rule will be disqualified.
b. [bookmark: _Toc512516332]Bidders Request for Clarification

Bidders should seek clarification as soon as possible.  Any explanation desired by a bidder regarding the meaning or interpretation of this RFQ, specifications etc., must be requested in writing (letter or email) to the Contracting Officer. The Contracting Officer must receive clarification requests at least the day before bid closing.  It is the Contracting Officer’s exclusive right to deny or grant an extension of the closing date.
Information given to a bidder will be furnished to all prospective bidders, by way of a clarification to the RFQ.  Oral explanations or instructions will not be binding unless confirmed in writing by the Contracting Officer.
c. Clarification of Proposals and Discussions

During the proposal evaluation process, JWC reserves the right to discuss any proposal with the bidders in order to clarify what is being offered (technical capabilities, financial information, investment plan, etc.) and to resolve any potential areas of noncompliance.  However, no change to the content of the proposal (technical, financial, etc.) shall be permitted.
[bookmark: _Toc512516333]Additionally, due to the highly technical nature of these requirements, JWC reserves the right conduct pre-award discussions with any proposed Candidates to accurately assess identified technical competencies. Discussions will be limited to scope of this RFQ and the evaluation criteria identified.

d. Clarification question deadline

07 MAY 2026 not later than 13:00 hours (local time Norway).

e. Point of Contact

Ms. Julie Hansen, Section Head Purchasing and Contracting
Tel: +47 52 87 92 94
E-mail address: julie.hansen@nato.int 

Mr. Lucy Pearce, Buyer and Contract Administrator
Tel: +47 52 87 92 89

Email address:   lucy.pearce@nato.int


All correspondence is also to be forwarded to group email box:  jwc.pcs@nato.int 
Joint Warfare Centre
BUDFIN – Purchasing and Contracting Branch
ATTN: Julie Hansen
P.O. Box 8080
Eikesetveien 29
N-4068 Stavanger
Norway
24. NATO General Terms and Conditions

The JWC General Terms and Conditions are applicable to this procurement and can be located on the JWC website at https://www.jwc.nato.int/wp-content/uploads/2024/08/JWC_GENERAL_TERMS_AND_CONDITIONS_2024.pdunder Contracting Clauses

Additionally, NATO contracts do fall under the terms and conditions outlined in the 2008 Supplementary Agreement between the Kingdom of Norway and the Headquarters Supreme Allied Commander Transformation and Supreme Headquarters Allied Powers Europe. Of which in Article 3-8, c. states:

“The relevant Norwegian authorities will, upon official announcement by the HQ, accept and facilitate, in accordance with the principles above, that contractors as defined in Article 1-1, q, may enter and reside in Norway during the period they are contracted by the HQ. The relevant Norwegian authorities will accept the contract as documentation for work permits. This will only apply to non-Norwegian citizens.” 

25. JWC Work Days

Mondays through Fridays with the exception of JWC Holidays and JWC Exercise Events, which are specified on the JWC Programme of Work. The number of JWC Holidays may vary from year to year. JWC Holidays are not paid as no work takes place during these timeframes.

Attachment 1: Annex A– Qualifications Matrix in accordance with paragraph 8 






















BID FORM
Firm Fixed Price Proposal

	Item
	Description
	Unit/Daily Rate

	1.
	Onsite work unit (daily rate for base period) x Quantity 1
	


	2.
	Onsite Work Unit (daily rate for option 1) x Quantity 1
	

	3.
	Onsite Work Unit (daily rate for option 2) x Quantity 1
	

	4.
	Onsite Work Unit (daily rate for option 3) x Quantity 1
	

	5.
	Onsite Work Unit (daily rate for option 4) x Quantity 1
	

	6.
	 Add-on Extended work unit rate (to increase to 8-12 work day) (valid – all options)
	

	7.
	Flight cost (one time cost over life of the contract) (Firm Fixed Price)
	




Total Cost for Evaluation for purpose of award will be:
Evaluated Cost =  (WU Rate 2026 x 220) + (WU Rate 2027 x 220) + (WU RATE 2028 x 220) ( WU Rate 2029 x 220) + (WU Rate 2030 x 220) + (EWU Rate x 220) + Flight Cost = Total Cost



Bidder Comments:  

Date:_____________________________
Company:_________________________


Name & Title:_______________________    Signature:_________________________


Bid Reference: JWC-26-R-0010
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